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                       MEETING AGENDA 
 
 

                VENTURA COUNTY GOVERNMENT CENTER 
                            HALL OF JUSTICE, CAFETERIA –  
                               PACIFIC CONFERENCE ROOM 
                                   800 South Victoria Avenue 
                                   Ventura, California 93009 
 

                                                 April 14, 2021 
 

                                               1:00 P.M. 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact Patricia Kipp Funaro at (805) 654-3728.  Reasonable advance notification of the 
need for accommodation prior to the meeting (48 hours advance notice is preferable) will enable us to make 
reasonable arrangements to ensure accessibility to this meeting.  

 

The following information is provided to help you understand, follow, and participate in the 
Committee meeting: 
 

Pursuant to California Government Code Section 54953 (a) et seq. time is set aside for citizen 
presentations regarding Committee related issues.  Those wishing to speak must fill out a speaker 
card and submit it to any staff members in attendance.  Speaker cards for issues not on the agenda 
must be submitted to the committee staff prior to the beginning of the public comment period.  For 
agendized item, speaker cards must also be submitted before the item is taken up for consideration.   
 

Members of the public making oral presentations to the Committee in connection with one or more 
agenda or non-agenda items at a single meeting are limited to a cumulative total of time not to exceed 
five (5) minutes for all of their oral presentations at such meeting unless otherwise provided.  NOTE: 
The Committee Chair may limit the number or duration of speakers on a matter.  
 
Agenda material is available at https://www.ventura.org/ttc/treasury-oversight-committee/ 
 

 

https://www.ventura.org/ttc/treasury-oversight-committee/


 

 

VENTURA COUNTY TREASURY OVERSIGHT COMMITTEE - 
AGENDA 

                  PACIFIC CONFERENCE ROOM - HALL OF JUSTICE, CAFETERIA  
                                800 South Victoria Ave., Ventura, California 93009 

 

April 14, 2021 at 1:00 P.M. 
 
1. Call to Order. 
 
2. Roll Call. 
 
3. Agenda Review – Consider and approve by majority vote minor revisions and/or 

ratify inclusion of new items. 
 
4. Approval of Meeting Minutes for November 4, 2020. 
 
5. Committee Members’ and Staff Comments.  

 
6. Receive and File the Brown Armstrong Independent Auditor’s Report dated 

November 5, 2020. 
 

7. Receive and File the Standard & Poor’s RatingsDirect letter affirming the Ventura 
County Treasury Portfolio AAAf/S1+ rating, dated January 15, 2021. 

 
8. Receive and File the January 31, 2021 Investment Report Presentation, approved by 

the Ventura County Board of Supervisors on March 9, 2o21.  
 

9. Receive and File the Investment Work Group’s Biographies and Work Duties.  
 

10. Receive and File a Report of the Authorized Issuers List, dated March 2021. 
 

11. Receive and File the February 28, 2021 Receipts and Disbursements Report. 
 

12. Approve the Recommendation to the Board of Supervisors to Renew the Delegation 
of Authority to the Treasurer-Tax Collector to Invest, Effective July 1, 2021 through 
July 1, 2022.  
 

13. Review and Discuss the Proposed Modifications to the Statement of Investment 
Policy. Recommend to the Ventura County Board of Supervisors the Approval of these 
Statement of Investment Policy changes, scheduled for the May 11, 2021 Board of 
Supervisors’ Meeting. 

 
14. Public Comment - Time set aside for public comments regarding matters not 

appearing on the regular agenda.  (Five minutes total per person). 
 

15. Adjournment/Next Scheduled Meeting: Wednesday, November 3, 2021 at 1:00 P.M.,    
Pacific Conference Room, Hall of Justice - Cafeteria, Ventura, CA 93009. 
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Date: April 14, 2021  
 
 
 
Agenda Item 4 - Approval of Meeting Minutes for November 4, 2020 
 
 
 
 
Recommendation 
 
Review and approve the meeting minutes for November 4, 2020. (Exhibit 4.1) 



VENTURACOUNTY 

TREASURY OVERSIGHT COMMITTEE 

November 4, 2020 

Ventura County Government Center 
Hall of Justice, Pacific Conference Room 

800 South Victoria Avenue 
Ventura, CA 93009 

MINUTES 

COMMITIEE MEMBERS 
Supervisor John Zaragoza .................................................... Board of Supervisors (Absent) 
Judge Steven Hintz ........................................................................ Treasurer-Tax Collector 
Jeffery S. Burgh ....................................................................................... Auditor-Controller 
Ms. Misty Key ................................................. County Associate Superintendent of Schools 
Mr. Brian Rafelson ....................................................... Retired District Attorney Employee 
Mr. Roy Valdez . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Investment Advisor 

STAFF 
Sue Horgan ...................................................................... Assistant Treasurer-Tax Collector 
Marilou Tan ......................................................... Treasury Management Division Manager 
Patricia Kipp Funaro ............................ Management Assistant to Treasurer-Tax Collector 
John Powers ...................................................................... Treasury Accounting Technician 

GUEST(S) 
None 

CALL To ORDER & ROLL CALL 
At 1:01 P.M., Judge Hintz called the meeting of the Ventura County Treasury Oversight 
Committee ("TOC") to order and attendance was taken. 

AGENDA REVIEW & APPROVAL OF MEETING MINUTES FOR NOVEMBER 6, 2019 
There were no additions or revisions of the Agenda. 

Motion: Approve the Meeting Minutes for November 6, 2019

Moved by Ms. Misty Key, seconded by Mr. Jeffery Burgh 
Vote: Motion carried 3-0 

COMMITTEE MEMBERS' AND STAFF COMMENTS 
Treasurer-Tax Collector, Judge Steven Hintz, welcomed all in attendance. 

EXHIBIT 4.1



Ventura County Treasury Oversight Committee Minutes 
November 4, 2020 
Page I 2 

AGENDA ITEM 6 
Receive and File a Letter Confirming the Appointments of Mr. Brian S. Rafelson and Mr. 
Roy L. Valdez as public members to the Ventura County Treasury Oversight Committee, 
dated October 20, 2020. 

Treasurer-Tax Collector, Judge Steven Hintz, welcomed the two (2) new committee 
members, Mr. Rafelson and Mr. Valdez, who each introduced themselves and shared their 
backgrounds and interest in participating on the TOC. 

The Committee received and filed the letter confirming the appointments of Mr. Rafelson 
and Mr. Valdez. 

AGENDA ITEM 7 

Receive and File the Brown Armstrong Independent Auditor's Report dated December 3, 
2019. 

Judge Hintz explained the Auditor-Controller's annual outside auditor process and the 
various monthly and annual audits conducted with the County's Treasury Division. 

The Committee received and filed the Brown Armstrong Independent Auditor's Report as 
presented. 

AGENDA ITEM 8 

Receive and File the Standard & Poor's RatingsDirect letter affirming the Ventura County 
Treasury PortfolioAAAf/S1+ rating, dated December 10, 2019. 

Judge Hintz explained Standard & Poor's very thorough and rigorous rating, and the great 
significance of S & P's exceptional rating for Ventura County, which the County has earned 
for 20 years. Ms. Key appreciated the County's exceptional S & P rating and she shared that 
County Schools expect $10 billion in State funding deferrals this year, which will have a 
very negative effect on the schools' budgets. These deferrals will have a cumulative effect, 
which could take 10 years to resolve. Judge Hintz commented that the cash reserves in the 
investment pool have been doubled because of the anticipated deferrals. 

The Committee received and filed the Standard & Poor's RatingsDirect letter as presented. 

AGENDA ITEM 9 

Receive and File the May 19, 2020 Board of Supervisors Adopted Resolution to Renew the 
Delegation of Authority to the Treasurer-Tax Collector to Invest Effective July 1, 2020 
through July 1, 2021. 

Judge Hintz explained that the Treasurer-Tax Collector goes before the Board of 
Supervisors annually to request that the Board of Supervisors renew the delegation of 
authority for the Treasurer-Tax Collector to manage the County's investment pool. 

EXHIBIT 4.1



Ventura County Treasury Oversight Committee Minutes 
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The Committee received and filed the May 19, 2020 Board of Supervisors Adopted 
Resolution to Renew the Delegation of Authority to the Treasurer-Tax Collector to Invest 
Effective July 1, 2020 through July 1, 2021.

AGENDA ITEM 10 

Ratification of the Action Taken by the Treasurer-Tax Collector to Engage Brown 
Armstrong Certified Public Accountants Firm to Conduct the Annual Treasury 
Compliance Audit. 

Motion: Approve the Ratification of the Action Taken by the Treasurer-Tax Collector to 
Engage Brown Armstrong Certified Public Accountants Firm to Conduct the Annual 
Treasury Compliance Audit. 
Moved by Ms. Misty Key, seconded by Mr. Roy Valdez 
Vote: Motion carried 5-0 

AGENDA ITEM 11 

Receive and File the August 31, 2020 Investment Report Presentation, approved by the 
Ventura County Board of Supervisors on October 20, 2020.

Judge Hintz thoroughly reviewed the August 31, 2020 Investment Report, discussing that 
the portfolio is professionally managed by the Treasury's Investment Work Group (IWG) 
with the objectives of safety, liquidity and earning a competitive rate of return. Judge Hintz 
was pleased to report that his office continually outperforms their benchmarks and their 
competitors' investment performance. 

The Committee received and filed the August 31, 2020 Investment Report Presentation as 
presented. 

AGENDA ITEM 12 

Receive and File the Investment Work Group's Biographies and Work Duties. 

Judge Hintz and Assistant Treasurer-Tax Collector, Sue Horgan, highlighted the IWG's 
biographies and the diligent educational pursuits the team has recently accomplished. The 
IWG's work duties were reviewed, emphasizing security processes and control are in place 
to guard against fraud in every step of the Treasury investment process. 

The Committee received and filed the updated Investment Work Group's Biographies and 
Work Duties. 

AGENDA ITEM 13 

Receive and File a Report of the Authorized Issuers List, dated October 2020.

Judge Hintz reviewed the Authorized Issuers List with the Treasury Oversight Committee, 
discussing that the Treasury Division only buys from the Standard & Poor's approved 
issuers on the list, paying less for the highest rated investments. 

EXHIBIT 4.1



Ventura County Treasury Oversight Committee Minutes 
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The Committee received and filed the Authorized Issuers List, dated October 2020. 

AGENDA ITEM 14 

Public Comment. 

There was no public in attendance and the Committee had no questions to address. Judge 
Hintz acknowledged and thanked the Treasury Oversight Committee for their dedicated 
oversight of the Treasury's Investment Program. Judge Hintz invited, at their convenience, 
the two (2) new members on a tour of the Treasurer-Tax Collector's Office and Investment 
Command Center and reminded them that they are welcome to call with any questions. 

AGENDA ITEM 15 

Adjournment 
With no further items to discuss, the meeting was adjourned at 2:19 P.M. 

Next Treasury Oversight Committee Meeting 
The next meeting is scheduled for Wednesday, April 14, 2021 at 1:00 P.M., Hall of 
Administration, Atlantic Conference Room, Ventura, CA 93009. (Location to be confirmed 
the end of March, due to probable COVID-19 conference room constraints). 

By: ?afA�½a,la):�&c��Management Assistant to Judge Steven Hintz 

EXHIBIT 4.1



                               VENTURA COUNTY  
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Date: April 14, 2021 
 
 
 
Agenda Item 6 – Receive and File the Brown Armstrong Independent 
Auditor’s Report, dated November 5, 2020.  
 
 
 
Recommendation 
 
Government Code (GC) Section (§) 27134 requires an annual compliance audit regarding 
the investment pool portfolio and the County Treasurer-Tax Collector’s investment 
policy.    
 
Receive and File the Brown Armstrong Independent Auditor’s Report (Exhibit 6.1), dated 
November 5, 2020.  
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BROWN ARMSTRONG 
Certifi<'d Public Atcountants 

INDEPENDENT AUDITOR'S REPORT 

To the Ventura County Treasury Oversight Committee 
Ventura, California 

Report on Compliance 

We have audited management's assertion, included in its representation letter dated 
November 5, 2020, that the County of Ventura Treasurer-Tax Collector (the County 
TTC) complied with the provisions of the California Government Code and the County 
TTC's Investment Policy during the year ended June 30, 2020. 

Management's Responsibility 

As discussed in the representation letter, management is responsible for the County 
TTC's compliance with those requirements. 

Auditor's Responsibility 

Our responsibility is to express an opinion on management's assertion about the 
County TTC's compliance based on our audit of the types of compliance requirements 
referred to above. We conducted our audit of compliance in accordance with auditing 
standards generally accepted in the United States of America and the standards 
applicable to audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with 
the types of compliance requirements referred to above that could have a direct and 
material effect on the County TTC's operations and investment activities occurred. 
An audit includes examining, on a test basis, evidence about the County TTC's 
compliance with those requirements and performing such other procedures as we 
considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion. Our audit does 
not provide a legal determination on the County TTC's compliance with the specified 
requirements. 

Opinion 

In our opinion, management's assertion that the County TTC complied with the 
aforementioned requirements for the year ended June 30, 2020, is fairly stated in all 
material respects. 

This report is intended solely for the information of the Ventura County Treasury 
Oversight Committee, the County Board of Supervisors, management, and applicable 
legislative bodies. However, this report is a matter of public record and its distribution 
is not limited. 

Bakersfield, California 
November 5, 2020 

BROWN ARMSTRONG 
ACCOUNTANCY CORPORATION 

� ��(fflr 
��o/ lPr�
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VENTURA COUNTY 
TREASURY OVERSIGHT COMMITTEE 

 

 
 
Date:  April 14, 2021 

 
 

Agenda Item 7 – Receive and File the Standard & Poor’s RatingsDirect letter 
affirming the Ventura County Treasury Portfolio AAAf/S1+ rating, dated 
January 15, 2021. 

 
 
 

Recommendation 
 
Receive and File the Standard & Poor’s RatingsDirect letter affirming the Ventura County 
Treasury Portfolio AAAf/S1+ rating, dated January 15, 2021. (Exhibit 7.1) 



55 Water Street 
New York, NY 10041 
212 438 2000 Tel 
212 438 5075 Fax 

January 15, 2021 

Ventura County 
800 South Victora Avenue 
Ventura, CA, 93009 
Attention: Steven Hintz, Treasurer-Tax Collector. 

Re: Ventura County 
• Ventura County Treasury Portfolio

Dear Mr. Hintz: 

S&P Global Ratings hereby affirms the “AAAf” fund credit quality rating and “S1+” fund 
volatility rating for the above-referenced fund. 

This letter constitutes S&P Global Ratings’ permission for you to disseminate the above-
assigned ratings to interested parties in accordance with applicable laws and regulations. 
However, permission for such dissemination (other than to professional advisors bound by 
appropriate confidentiality arrangements or to allow the Issuer to comply with its regulatory 
obligations) will become effective only after we’ve released the rating on 
standardandpoors.com. Any dissemination on any Website by you or your agents shall 
include the full analysis for the rating, including any updates, where applicable. Any such 
dissemination shall not be done in a manner that would serve as a substitute for any products 
and services containing S&P Global Ratings’ intellectual property for which a fee is charged 
To the extent that regulatory authorities allow a rating agency to acknowledge in one 
jurisdiction a rating issued in another jurisdiction for certain regulatory purposes, S&P Global 
Ratings may choose to acknowledge such a rating and denote such acknowledgement on 
www.standardandpoors.com with an alphabetic or other identifier affixed to such rating or by 
other means. 

To maintain the rating, S&P Global Ratings must receive all information as indicated in the 
applicable Terms and Conditions. You understand that S&P Global Ratings relies on you and 
your agents and advisors for the accuracy, timeliness and completeness of the information 
submitted in connection with the rating and the continued flow of material information as part 
of the surveillance process. Please send all information via electronic delivery to: 
michael.masih@spglobal.com. If SEC rule 17g-5 is applicable, you may post such 
information on the appropriate website. For any information not available in electronic format 
or posted on the applicable website, please send hard copies to: S&P Global Ratings, 55 
Water Street, New York, New York 10041-0003, Attention: Funds Surveillance Group.  

EXHIBIT 7.1
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The rating is subject to the Terms and Conditions attached to the Engagement Letter 
applicable to the rating. In the absence of such Engagement Letter and Terms and Conditions, 
the rating is subject to the attached Terms and Conditions. The applicable Terms and 
Conditions are incorporated herein by reference. 

In accordance with the Terms and Conditions, S&P Global Ratings may assign, raise, lower, 
suspend, place on CreditWatch, or withdraw a credit rating, and assign or revise an Outlook, 
at any time, in S&P Global Ratings’ sole discretion. S&P Global Ratings may take any of the 
foregoing actions notwithstanding any request for a withdrawal of a credit rating or 
termination of the Engagement Letter. 

S&P Global Ratings is pleased to have the opportunity to provide its rating opinion. For more 
information please visit our website at www.standardandpoors.com. If you have any 
questions, please contact us. Thank you for choosing S&P Global Ratings. 

Sincerely yours, 

S&P Global Ratings, acting through 
Standard & Poor’s Financial Services LLC 

Analytical Contact: 
Name: Michael Masih.   
Telephone: +1(212) 4381642 

EXHIBIT 7.1
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Date: April 14, 2021 
 
 
 
Agenda Item 8 – Receive and File the January 31, 2021 Investment 
Presentation, approved by the Ventura County Board of Supervisors on 
March 9, 2021. 
 
 
 
Recommendation 
 
It is recommended that the Treasury Oversight Committee receive and file the January 
31, 2021 Investment Presentation, approved by the Ventura County Board of Supervisors 
on March 9, 2021. (Exhibit 8.1) 



� TREASURER-TAX COLLECTOR 

g VENTURA COUNTY STEVEN HINTZ 

March 9, 2021 

Ventura County Board of Supervisors 
800 South Victoria Avenue 
Ventura, CA 93009 

TREASURER 

TAX COLLECTOR 

Sue Horgan 
Assistant Treasurer-Tax Collector 

SUBJECT: Receive and File Report of Investments, Including Market Values for 
Investments for the Month Ending January 31, 2021. 

RECOMMENDATION: Receive and File 

FISCAL/MANDATES IMPACT: None 

DISCUSSION: 

This report covers the one-month period ending January 31, 2021. 

The average daily portfolio balance for January was $3.350 Billion. The balance will taper off 
slightly until April/May, when it may reach $3.5 Billion after the spring secured property tax 
payments. 

The annualized percentage yield, net of administrative fees, for January was 0.404%, another 
decrease from December. There were no additional rate cuts by the Federal Open Market 
Committee and although most of the volatility has gone out of the interest rate market, yields 
continue to decline. There are suggestions that the market has hit bottom and that yields will rise 
slightly in 2021. I am not confident in those suggestions. 

In January, the portfolio's net annualized percentage yield exceeded two of three benchmarks, 
shown at the far right of Exhibit 5. As I look at Exhibit 5, I would say that the percentage yield of 
our benchmarks is near a bottom: at 0.070% for Wells Fargo Heritage Fund, at 0.280% for CalTrust, 
and at 0.458% for LAIF. LAI F's yield exceeded our yield again. 

Going forward, if the current portfolio investments were all held to maturity, the portfolio's 
approximate yield to maturity would be 0.45%, a decline from December of 4 basis points. Since 

800 South Victoria Avenue, Ventura, California 93009-1290 

www venturapropertytax. org (805) 654-3734 
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County of Ventura 
Board of Supervisors 
March 9, 2021 
Page 2 of 3 

only a few of the January investments shown in Exhibit 2 produced a yield that high, the portfolio's 
percentage yield will continue to decline. If the interest rate market truly stabilizes at its current 
levels, our portfolio's approximate yield to maturity and annualized percentage yield may be as low 
as 0.40% by April. 

The total net earnings for January were $1.319 Million, a decrease from December that reflects 
the declining percentage yield. Exhibit 7 shows the repetitive seasonal pattern that has existed for 
several years, although this decline is steeper, deeper and longer lasting because market rates fell 
faster and stayed low. 

The weighted average days to maturity fell slightly to 285 days. The interest-rate sensitivity 
measure of effective duration fell slightly to 0.474. Both numbers are comfortably within 
expectations for LGIP programs like ours. 

The three largest sectors, by percentage, were: Commercial Paper (29.41 %); Yankee Certificates 
of Deposit (29.08%); and Government Agencies (16.13%). The three largest issuers by 
percentage, were: Federal Home Loan Mortgage Corp (10.44%); Oversea-Chinese Bk Co NY 
(10.01%); and Korea Development Bank (9.46%). The three highest-yielding sectors, by 
annualized percentage yield, were: Corporate Medium Term Notes (1.030%); Municipal Bonds 
(0.900%); and Supranationals (0.690%). 

The portfolio has been managed with the stated objectives of safety, liquidity, and earning a 
competitive return, as outlined in the Statement of Investment Policy. In striving to maintain the 
primary objective, safety of principal, the County of Ventura has continuously maintained a 
rating of AAAf/S1 + by Standard & Poor's, the highest rating given by that agency, and re-affirmed 
in December 2020. The rating reflects S&P's opinion that the portfolio is well-managed, credit­
worthy, well-diversified, and has a low sensitivity to interest rate variations. Regarding the 
secondary objective of maintaining sufficient liquidity to meet cash flow needs, the portfolio 
maintains significant cash reserves in the County's bank, as well as significant holdings in LAIF 
and Ca IT rust. The portfolio has the ability to meet its participants' expenditure requirements for the 
next six months, pursuant to a daily study of projected cash flows. All of the portfolio's assets have 
a well-developed resale market, although of course it is our policy not to sell. Earning a 
competitive rate of return is reflected by our performance against our benchmarks, even though 
they each have less restrictive investment policies than ours, and they either have no S&P rating 
such as LAIF, or a lower S&P rating such as CalTrust. 

The portfolio has been managed for several months on the assumption that monthly yields will 
decline. The Investment Work Group has already switched its focus to the challenges of investing 
in a steady market without approaching the boundaries imposed by our Statement of Investment 
Policy and by the Standard and Poor's ratings team. We are maintaining a larger cash balance as 
a liquidity hedge against possible withdrawals by pool participants if State payments are delayed. 

800 South Victoria Avenue, Ventura, California 93009-1290 

www _venturapropertytax.org (805) 654-3734 
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County of Ventura 
Board of Supervisors 
March 9, 2021 
Page 3 of 3 

This letter has been reviewed and approved as to form by the County Executive Office, the Auditor­
Controller's Office, and County Counsel. 

Please contact me at 805-654-3726 if you have any questions or require further information 
regarding this item. 

Sincerely, 

STEVEN HINTZ 
Treasurer-Tax Collector 

Exhibit 1 -Wells Fargo Market/Cost Value Comparison Report-Month End 01/31/2021 
Exhibit 2 -Monthly Transactions Report-January 2021 
Exhibit 3 -Portfolio Average Monthly Balance Graph -January 2019-2021 
Exhibit 4 -Average Maturity Graph -January 2019-2021 
Exhibit 5 -Yield Comparison Graph - January 2020-2021 
Exhibit 6 - Rolling 2-Year % Yield Graph -January 2019-2021 (Ventura) 
Exhibit 7 -Rolling 2-Year $ Yield Graph -January 2019-2021 
Exhibit 8 -Portfolio Holdings by Class Graph - January 2021 

800 South Victoria Avenue, Ventura, California 93009-1290 

www venturapropertytax.org (805) 654-3734 
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Transaction Purchase/ Par Security Security Maturity
Date Sale Amount Type Name Date Yield

01/04/21 Purchase 14,468,000.00$      SUPRANATIONAL INTL BK RECON & DEVELOP 11/24/23 0.213
01/06/21 Purchase 10,000,000.00$      YCD NATL BANK OF KUWAIT NY 03/30/21 0.280
01/14/21 Purchase 2,000,000.00$        MUNI CHULA VISTA ELEMENTARY SCHOOL DIST 08/01/23 0.250
01/14/21 Purchase 10,000,000.00$      YCD NATL BANK OF KUWAIT NY 03/30/21 0.260
01/15/21 Purchase 10,000,000.00$      YCD NATL BANK OF KUWAIT NY 03/30/21 0.260
01/19/21 Purchase 180,000.00$           MUNI CAPITOL AREA REDEVELOPMENT 10/01/23 0.355
01/19/21 Purchase 10,000,000.00$      YCD NATL BANK OF KUWAIT NY 04/29/21 0.310
01/20/21 Purchase 10,000,000.00$      YCD NATL BANK OF KUWAIT NY 04/29/21 0.320
01/21/21 Purchase 195,000.00$           MUNI CATHEDRAL CITY REDEVELOPMENT 08/01/23 1.022
01/21/21 Purchase 1,890,000.00$        MTN TOYOTA MOTOR CREDIT CORP 01/11/22 0.189
01/21/21 Purchase 5,000,000.00$        GA FFCB 01/11/24 0.231
01/22/21 Purchase 10,000,000.00$      YCD NATL BANK OF KUWAIT NY 10/19/21 0.400
01/25/21 Purchase 100,000.00$           MUNI CALIFORNIA STATE HEALTH FACILITIES 02/01/23 0.453
01/25/21 Purchase 5,000,000.00$        SUPRANATIONAL INTER-AMERICAN DEVEL BK 01/18/23 0.177
01/25/21 Purchase 10,000,000.00$      YCD NATL BANK OF KUWAIT NY 01/25/22 0.450
01/26/21 Purchase 1,000,000.00$        MUNI CALIFORNIA STATE DEVELOP AUTHORITY 02/01/22 0.245
01/26/21 Purchase 875,000.00$           MUNI CALIFORNIA STATE DEVELOP AUTHORITY 02/01/23 0.345
01/26/21 Purchase 750,000.00$           MUNI CALIFORNIA STATE DEVELOP AUTHORITY 02/01/24 0.514
01/26/21 Purchase 150,000.00$           MUNI SAN FRANCISCO PORT COMMISSION 03/01/23 0.483
01/26/21 Purchase 1,005,000.00$        MTN CHEVRON CORP 03/03/22 0.495
01/27/21 Purchase 25,000.00$             MUNI HARMONY UNION SCHOOL DISTRICT 08/01/23 0.310
01/27/21 Purchase 270,000.00$           MUNI FALLBROOK PUBLIC UTILITY DISTRICT 09/01/23 0.403
01/27/21 Purchase 100,000.00$           MUNI CITY OF EL CAJON 04/01/23 0.400
01/27/21 Purchase 2,500,000.00$        MTN BANK OF NY MELLON CORP 01/27/23 0.285
01/27/21 Purchase 100,000.00$           MUNI FALLBROOK PUBLIC UTILITY DISTRICT 09/01/23 0.354
01/27/21 Purchase 5,000,000.00$        SUPRANATIONAL INTL BK RECON & DEVELOP 03/19/24 0.250
01/28/21 Purchase 5,000,000.00$        SUPRANATIONAL INTER-AMERICAN DEVEL BK 01/18/22 0.137
01/28/21 Purchase 2,010,000.00$        MTN TOYOTA MOTOR CREDIT CORP 05/26/22 0.191
01/28/21 Purchase 400,000.00$           MUNI CITY OF EL CAJON 04/01/23 0.335

MONTHLY TRANSACTIONS REPORT - JANUARY 2021

Exhibit 2 - Monthly Transaction Report - January 2021

EXHIBIT 8.1



PORTFOLIO AVERAGE 
MONTHLY BALANCE

2300
2400
2500
2600
2700
2800
2900
3000
3100
3200
3300
3400

J F M A M J J A S O N D J F M A M J J A S O N D J
2019

EXHIBIT 3 01-21 INV.PPT

$ 
M

IL
LI

O
N

S

2020 2021

EXHIBIT 8.1



AVERAGE MATURITY
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ROLLING 2-YEAR % YIELD
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PORTFOLIO HOLDINGS BY CLASS
Agency 16.13%

Commercial Paper 29.41%MTN 11.05%
Pools 2.44%

Munis 
3.57%

YCD/NCD 29.08%
Supranationals

8.32%
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                               VENTURA COUNTY  
TREASURY OVERSIGHT COMMITTEE  

 
 
 
Date: April 14, 2021 
 
 
 
Agenda Item 9 – Receive and File the Investment Work Group’s Biographies 
and Work Duties. 
 
 
 
 
 
Recommendation: 
 
Receive and file the attached Biographies (Exhibit 9.1) and Work Duties (Exhibit 9.2) of 
the Investment Work Group. The group is comprised of the following members: 
 

• The Honorable Steven Hintz, Treasurer-Tax Collector 
• Mrs. Sue Horgan, Assistant Treasurer-Tax Collector 
• Ms. Marilou Tan, Treasury Accounting Manager 
• Ms. Sylvia Espinoza, Senior Finance Analyst 
• Mr. John Powers, Accounting Technician 
• Ms. Jennifer Vlahakis, Supervising Accounting Technician 

 



  VENTURA COUNTY INVESTMENT WORK GROUP – 
 TREASURER-TAX COLLECTOR’S OFFICE 

Revised 4/8/2021 

STEVEN HINTZ - Ventura County’s Treasurer-Tax Collector 
• Elected November 2010: Took Office January 2011 for First Term in Office, 2011-2014
• Re-elected June 2014 and June 2018 for Second and Third Terms in Office, through 2022
• California Municipal Court Judge, 1982-1996, Superior Court Judge, 1996-2009
• Ventura County Deputy District Attorney, 1975-1982
• Lieutenant, U.S. Navy Judge Advocate General’s Corps, 1971-1975
• Bachelor of Science in Business Management, Political Science minor, San Diego State
• Juris Doctorate, Boalt Hall School of Law, University of California Berkeley
• Certified Public Funds Investment Manager (CPFIM), 2012
• Certified Public Finance Administrator (CPFA), 2016
• Elected 2019-20 California Association of County Treasurers & Tax Collectors (CACTTC)

Area 5 Director
• Elected to the 2019-2020 APT US & C Board of Directors
• Advanced Certified Public Funds Investment Manager (ACPFIM), 2020

SUE HORGAN - Assistant Treasurer-Tax Collector, Appointed March, 2017 
• Vice President and Private Banker, MUFG Union Bank
• 21-year career in banking, specializing in credit, lending and wealth management
• 2 terms as Mayor, City of Ojai, California
• 13 years as City Council Member, City of Ojai, California
• Bachelor of Science in Business Administration, Finance, University of Colorado, Boulder
• Graduate - Union Bank Management, Credit and Lending Program
• Certified Public Funds Investment Manager (CPFIM), 2017
• Graduate – CFA Institute Investment Foundations, 2018
• Graduate – Fixed Income Academy Bond School, 2018
• California Treasury Certificate (CTC), 2018
• Certified Fixed Income Practitioner (CFIP), 2018
• Certified California Municipal Treasurer (CCMT), 2018
• Certified Public Finance Administrator (CPFA), 2019
• Advanced Certified Public Funds Investment Manager (ACPFIM), 2020
• Certified Government Investment Professional (CGIP), 2021

MARILOU TAN - Accounting Manager, 2015 
• Senior Auditor, Arthur Anderson LLP
• Senior Internal Auditor, Hewlett-Packard Company
• Financial Analysis Manager, WellPoint, Inc.
• Bachelor of Science in Business Administration, Accounting and Finance, Summa Cum Laude,

California State University, Northridge, 1996
• Certified Public Accountant, California Board of Accountancy, 2000
• Master of Public Administration, California State University, Northridge, 2020

SYLVIA ESPINOZA - Senior Finance Analyst, 2019 
• 3 years as Finance Analyst, Auditor Controller’s Office, County of Ventura
• 1-year, Senior Consultant/Business Analyst, CGI Group, Inc.
• 2 years Financial Business Analyst, Custom Sensors & Technologies (CST)
• 6 years, various Senior Accountant positions
• Bachelor of Science in Accounting, California Lutheran University, 2007
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  VENTURA COUNTY INVESTMENT WORK GROUP – 
 TREASURER-TAX COLLECTOR’S OFFICE 

Revised 4/8/2021 

JOHN POWERS - Accounting Technician, 2016 
• Associate of Science Degree, Accounting, High Honors, Ventura College, 2012
• Associate of Arts Degree, Social & Behavioral Sciences, High Honors, Ventura College, 2012
• Graduate of the Fixed Income Academy Bond School, 2018
• Certified Fixed Income Practitioner (CFIP), 2018
• Certificate, Bloomberg Market Concepts Course, 2019
• Certified Public Funds Investment Manager (CPFIM), 2019
• Advanced Certified Public Funds Investment Manager (ACPFIM), 2019
• Bachelor of Science in Business Administration, California State University Channel Islands,

2020

JENNIFER VLAHAKIS – Supervising Accounting Technician, 2017 
• Graduate – Fixed Income Academy’s Bond School, 2019
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 Investment Work Group Duties 2021 

• Cash Flow Analysis – John Powers, Jennifer Vlahakis

• Offer Solicitation – Judge Hintz, Sue Horgan

• Investment Decision – Judge Hintz, Sue Horgan

• Compliance Review – Marilou Tan, John Powers, Jennifer Vlahakis

• Transaction Call – Marilou Tan, John Powers, Jennifer Vlahakis

• Order Confirmation – Marilou Tan, John Powers, Jennifer Vlahakis

• Custodial Bank Confirmation – John Powers, Jennifer Vlahakis

• Trade Ticket Preparation – John Powers, Jennifer Vlahakis

• Final Trade Ticket Review – Steven Hintz, Sue Horgan, Sylvia Espinoza

• Accounting for Transaction(s) – John Powers, Jennifer Vlahakis

• Report Reconciliations – John Powers, Jennifer Vlahakis

• Credit Analysis and Research – John Powers, Judge Hintz, Marilou Tan,
Jennifer Vlahakis

• Investment Board Reports – Judge Hintz, Sue Horgan, Marilou Tan,
John Powers, Jennifer Vlahakis

• Financial Reporting/Audits – Marilou Tan, Sylvia Espinoza

Revised 03-16-2021
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                               VENTURA COUNTY  
TREASURY OVERSIGHT COMMITTEE  

 
 
 
Date: April 14, 2021 
 
 
 
Agenda Item 10 – Receive and file a Report of the Authorized Issuers List, 
dated March 2021. 
 
 
 
Recommendation 
 
Receive and file a Report of the Authorized Issuers List, dated March 2021. (Exhibit 10.1) 



Issuers 

3M Company/ 3M Co. 

AIP-habet Inc. 

Amazon.com Inc. 

AR'leFieaR MeREla FiRaRee CeF�eFal:ieR 

Apple Inc. 

Aust & NZ Banking GrP- NY 

Bank of New York Mellon Corp. 

�hire Hathaway Inc. 

Bristol-Myers Squibb Co. 

Chevron CorP-. 

Cisco Systems Inc. 

Coca-Cola Co. 

Colgate-Palmolive Co. 

Costco Wholesale Corp. 

Credit Suisse AG (NY) 

Eli Lilly & Co.� 

Exxon Mobil Corp. 

HSBC Bank USA N.A. 

IBM Corp. 

Intel Corp. 

John Deere Capital Corp. 

Johnson & Johnson 

JPMorgan Chase Bank, N.A. 

Merck & Co. Inc. 
,_ 

Microsoft Corp. 

APPROVED MEDIUM TERM NOTE (MTN) ISSUERS 

March 2021 

Credit Watch 

Moody's S&P Fitch 

Negative Al Negative A+ NR NR 

Stable Aa2 Stable AA+ NR NR 
,-

Positive A2 Stable AA- Positive A+ 
-

Na9a1h.1a � Na9allti1a A- NR NR 

Stable Aal Stable AA+ NR NR 
,_ -

Stable Aa3 Negative AA- Negative A+ 

Stable Al Stable A Stable AA-

Stable Aa2 Stable AA Stable AA-

Stable A2 Negative A+ Negative A-

Stable Aa2 Stable I AA- NR NR 

Stable Al Stable AA- NR NR 
-

Stable Al Negative A+ Stable A 

Stable Aa3 Stable AA- NR NR 

Stable Aa3 Stable A+ NR NR 

Stable Aa3 Stable A+ Stable A 

Stable A2 Negative A+ NR NR 

Negative Aal Negative AA- NR NR 

Negative Aa3 Stable A+ Negative AA-

Stable A2 Negative A NR NR 

Stable Al Stable A+ Stable A+ 

Stable A2 Stable A Stable A 

Negative Aaa Negative AAA NR NR 
--

Stable Aa2 Stable A+ Negative AA 

Stable Al Negative AA- Stable A+ 
- -

Stable Aaa Stable AAA Stable AA+ 

F:\Treasury\lnvestment\Ratings\2021\02 - 2021\Approved MTN Issuers - March 2021 

Comments: 

-

NOT ELIGIBLE DUE TO DOWNGRADE 

S&P Affirmed 02/11/21 

S&P Affirmed 02/11/21 

Page 1 
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APPROVED MEDIUM TERM NOTE (MTN) ISSUERS 

Credit Watch 
Issuers Comments: 

Moody's S&P Fitch 

MUFG b1Ai8A BaAk Staele Ai Staele A Napll\le A NOT ELIGIBLE DUE TO DOWNGRADE 

� � N..-h.11 A- � A S&P Affirmed 3/5/21 

Oraele Cerp. Staele Ai N19all\11 A Napll\le A- NOT ELIGIBLE DUE TO DOWNGRADE 

Paccar Financial Corp. Stable Al Stable A+ NR NR 

Pepsico Inc. Stable Al Stable A+ NR NR 

Pfizer Stable A2 Stable A+ Negative A 

PNC Bank, NA Negative A2 Stable A Stable A+ 

Procter & Gamble Co. Stable Aa3 Stable AA- NR NR 

Rabobank Nederland NY Stable Aa3 Negative A+ Negative AA-

Target Corp. Stable A2 Stable A Stable A-

Toyota Motor Credit Corp. Negative Al Stable A+ Stable A+ S&P Affirmed 2/22/21 

U.S. Bancorp Negative Al Stable A+ Negative A+ 

U.S. Bank N.A. Negative Al Stable AA- Negative AA-

Visa Inc Stable Aa3 Stable AA- NR NR 

Walmart Inc. Stable Aa2 Stable AA Stable AA 

� � Neeati•,e 888+ Neeati-.,e A- NOT ELIGIBLE DUE TO DOWNGRADE 

Wells Fargo Bank NA Negative Aa2 Stable A+ Negative AA-

Changes during month: Upgrade Caution Downgrade Activi Bold = no change caution 

* = Parent Rating

�� iO�'kJU 
STEVEN HINTZ Date Approved 

Ventura County Treasurer-Tax Collector 

F:\Treasury\lnvestment\Ratings\2021\02 - 2021\Approved MTN Issuers - March 2021 
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Issuer 

Federal Home Loan Bank (FHLB) 

Federal National Mortgage Association (FNMA) 

Federal Home Loan Mortgage Corporation (FHLMC) 

Federal Farm Credit Bank (FFCB) 

U.S. Treasury 

Issuer 

Inter'! Bk Recon & Dev IBRD 

Inter'! Finance Corp IFC 

Inter-American Dev Bk IADB 

Changes during month: 

STEVEN HINTZ 

Ventura County Treasurer-Tax Collector 

APPROVED U.S.TREASURY, AGENCY AND SUPRANATIONAL ISSUERS 

March 2021 

Moody's 

Stable 

Stable 
-·

Stable 

Stable 

Stable 

Moody's 

Stable 

Stable 

Stable 

U.S. Treasury & Agencies 

Credit Watch 

S&P Fitch 
Moody 

Stable NR P-1

Stable Negative P-1

Stable I Netratlve P-1

Stable Stable P-1

Stable Negative P-1

Supranationals 

Credit Watch 

S&P Fitch 
Moody 

Stable Stable P-1

Stable NR P-1

Stable Stable P-1

Short Term 

S&P 

A-1+

A-1+

A-1+

A-1+

A-1+

Short Term 

S&P 

A-1+

A-1+

A-1+

Rating 

Long Term 

Fitch Moody S&P 

NR Aaa AA+ 

Fl+ Aaa AA+ 

Fl+ Aaa AA+ 

Fl+ Aaa AA+ 

Fl+ Aaa AA+ 

Rating 

Long Term 

Fitch Moody S&P 

Fl+ Aaa AAA 

NR Aaa AAA 

Fl+ Aaa AAA 

Bold = no change caution 

* = Parent Rating

to��, 
Date Approved 

F:\Treasury\lnvestment\Ratings\2021\02 - 2021\Approved GSE_Supra Issuers - March 2021 

Comments: 

Fitch 

NR 

AAA 

AAA Fitch Affirmed 08/03/20 

AAA 

AAA 

Comments: 

Fitch 

AAA 

NR 

AAA 
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Issuer 
Moody 

Delaware Aaa 

Florida Aaa 

Georgia Aaa 

Maryland Aaa 

Missouri Aaa 

North Carolina Aaa 

Tennessee Aaa 

Texas Aaa 

Utah Aaa 
- ·

Virginia Aaa 

Changes during month: Upgrade 

STEVEN HINTZ 

Ventura County Treasurer-Tax Collector 

Approved State Issuers 

March 2021 

Rating 

S&P Fitch 

AAA AAA 

AAA AAA 
-

AAA AAA 

AAA AAA 

AAA AAA 

AAA AAA 

AAA AAA 

AAA AAA 

AAA AAA 

AAA AAA 

Caution Downgrade 

F:\ Treasury\lnvestment\Ratings\2021 \02 - 2021 \Approved Muni Issuers - March 2021 

Activi!'{ 

Comments: 

Bold= no change caution 

* = Parent Rating

/df&¥n Y7-,J
Date Approved 
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APPROVED YANKEE AND NEGOTIABLE CD ISSUERS 

March 2021 

Issuer 
Credit Watch 

Comments: 
Moody's S&P Fitch 

Aust & NZ Banking Grp NY Stable P-1 Negative A-1+ Negative Fl 

Banco Estado {Chile) NY Negative P-1 Negative A-1 NR NR 

Bank of Montreal Chicago Stable P-1 Stable A-1 Negative Fl+ 

Bank of Nova Scotia NY/ Hous Stable P-1 Stable A-1 Negative Fl+ 

BNP Paribas NY Stable P-1 Negative A-1 Negative Fl+ 

Canadian Imp Bk Comm NY Stable P-1 Stable A-1 Negative Fl+ 

Chiba Bank Lta New Yark � ?-± � � NR NR NOT ELIGIBLE DUE TO RATING DOWNGRADE 

Commonwealth Bk Austr NY Stable P-1 Negative A-1+ Negative Fl 

Credit Agricole CIB NY Stable P-1 Negative A-1 Negative Fl 

Credit lndust et Comm NY Stable P-1 Negative A-1 Negative Fl+ 

Credit Suisse NY Stable P-1 Stable A-1 Stable Fl 

DnB Nor Bank ASA NY Stable P-1 Stable A-1+ NR NR 

DZ Bank NY Negative P-1 Negative A-1+ Negative Fl+ 

Kookmin Bank Stable P-1 Stable A-1 Negative Fl 

Korea Development Bk NY Stable P-1 Stable A-1+ Stable Fl+ 

Lloyds Bank Corporate Markets NY Stable P-1 Negative A-1 Negative Fl 

MUFG Bank LTD (Bank of Tokyo-Mitsubishi) Stable P-1 Stable A-1 Stable Fl 

National Australia Bk NY Stable P-1 Negative A-1+ Negative Fl 

Natl Bank of Kuwait NY Stable P-1 Stable A-1 Negative Fl+ Fitch Affirmed 02/11/21 

Nordea Bank Abp Stable P-1 Stable A-1+ Negative Fl+ S&P Affirmed 02/26/21 

Oversea-Chinese Bk Co NY Stable P-1 Stable A-1+ Negative Fl+ 

Rabobank Nederland NY Stable P-1 Negative A-1 Negative Fl+ 

Royal Bank of Canada NY Stable P-1 Stable A-1+ Negative Fl+ 

Societe Generale NY Stable P-1 Ne atlve A-1 Stable Fl 

Standard Chartered Bk NY Stable P-1 Stable A-1 Negative Fl 

F:\ Treasury\lnvestment\Ratings\2021 \02 - 2021 \Approved YCD Issuers - March 2021 Page 1 of 2 
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Issuer 
Moody's 

Svenska Handelsbanken NY Stable 
-

Swedbank NY Stable 
·-

Toronto Dominion Bank NY Stable 

Westpac Banking Corp NY Stable 

Wells Fargo Bank N.A. Negative 

Changes during month: Upgrade 

�-Z,,
STEVEN HINTZ 

Ventura County Treasurer-Tax Collector 

APPROVED YANKEE AND NEGOTIABLE CD ISSUERS 

Credit Watch 

S&P Fitch 

P-1 Stable A-1+ Fl+ 
-,- -

Negative 
-

P-1

P-1

P-1

P-1

Caution 

Stable A-1 Stable Fl 

Stable A-1+ Negative Fl+ 

Negative A-1+ Negative Fl 

NEGOTIABLE CD PROGRAMS 

Stable A-1 Negative F-1+

Down rade Activity Bold = no change caution 

Comments: 

* = parent rating/ program rating

/(J �J(JU 
Date Approved 

F:\Treasury\lnvestment\Ratings\2021\02 - 2021\Approved YCD Issuers - March 2021 Page 2 of 2 
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APPROVED COMMERCIAL PAPER (CP) ISSUERS 

March 2021 

Issuer 
Credit Watch 

Comments: 
Moody's S&P Fitch 

Bank of New York Mellon (The) Stable P-1 Stable A-1+ Stable Fl+ 

Bank of Nova Scotia NY Stable P-1 Stable A-1 Negative Fl+ 

BNP Paribas (New York Branch) Stable P-1 Negative A-1 Negative Fl+ 

Canadian Imperial Bank of Commerce, NY Stable P-1 Stable A-1 Negative Fl+ 

Chevron Corp. Stable P-1* Stable A-1+ NR NR S&P Affirmed 02/11/21 

Coca-Cola Co. Stable P-1 Negative A-1 Stable Fl 

Credit Agricole CIB, NY Stable P-1 Negative A-1 Negative Fl+ 

Credit Suisse New York Stable P-1 Stable A-1 Stable Fl 

Eli Lilly & Co. Stable P-1 Negative A-1+ NR NR 

Exxon Mobil CorJ). Negative P-1 Negative A-1+ NR NR 

Grainger Inc. Stable P-2 Stable A-1 NR NR 

Great-West Life & Annuity Insurance Co. Stable P-1 Stable A-1+ Negative Fl+ 

MSBG l:JS,A, IAE. Negali•.ie P-1- � � Negati¥e q+ NOT ELIGIBLE DUE TO RATING DOWNGRADE 

IBM Corp. Stable P-1 Negative A-1 NR NR 

John Deere Capital Corp. Stable P-1 Stable A-1 Stable Fl 

JPMorgan Securities LLC Stable P-1 Stable A-1 Negative Fl+ 

Kaiser Foundation Hospital NR NR Stable A-1+ Stable Fl+ 

Korea DeveloJ)ment Bk NY Stable P-1 Stable A-1+ Stable Fl+ 

Lehigh University Stable P-1 No Outlook A-1+ NR NR 

Los Angeles DeJ)artment of AirJ)orts Stable P-1 Ne�tlve A-1* NR NR 

Lloyds Bank Corporate Markets NY Stable P-1 Negative A-1 Negative Fl 

MetLife Funding Inc. Stable P-1 No Outlook A-1+ Stable Fl+ 

MUFG Bank LTD (Bank of Tokyo-Mitsubishi) Stable P-1 Stable A-1 Stable Fl 

Paccar Financial Corp. Stable P-1 Stable A-1 NR NR 

PNC Bank, NA Negative P-1 Stable A-1 Stable Fl 

F:\Treasury\lnvestment\Ratings\2021\02 - 2021\Approved CP Issuers - March 2021 Page 1 of 2 
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APPROVED COMMERCIAL PAPER (CP) ISSUERS 

Issuer 
Moody's 

Stable Procter & Gamble Co. 

Prudential Funding, LLC 

---------1�---

RaboBank / Cooperatieve RaboBank U.A, NY 

Salvation Army United States Eastern 

Salt River Project Ag Im rovement 

Toyota Credit de Puerto Rico Corp. 

Toyota Motor Credit CorQ. 

University of California 
-----��------

U.S. Bank N.A. 

USAA Capital Corp. 

Walmart Inc. 

Wells Fargo Bank NA 

Westpac Banking Corp. 

Changes during month: 

STEVEN HINTZ 

Ventura County Treasurer-Tax Collector 

Stable 

Stable 

Negative 

No Outlook 

Negative 

Negative 

Positive 

Stable 

Negative 

Stable 

� 

Stable 

Upgrade 

P-1

P-1

P-1

P-1

P-1

P-1

P-1

P-1

P-1

P-1

P-1

P-1 

P-1

P-1

Caution 

F:\T easury\lnvestment\Ratings\2021\02 - 2021\Approved CP Issuers - March 2021 

Credit Watch 
Comments: 

S&P Fitch 

Stable A-1+ NR NR 

Stable A-1+ Stable Fl+ 

Negative A-1 Negative Fl+ 

Negative A-1* NR NR 

No Outlook A-1+ NR NR 

Stable A-1+ Stable Fl S&P Affirmed 02/22/21 

Stable A-1+ Stable Fl s&P Affirmed 02/22/21 

Stable A-1+ Stable Fl+ 

Stable A-1+ Stable Fl+ 

Stable A-1+ NR NR 

Stable A-1+ Stable Fl+ 

Negalii.<e A-J: Negalii.<e � NOT ELIGIBLE DUE TO RATING DOWNGRADE 

Stable A-1 Negative Fl+ 

Negative A-1+ Negative Fl 

Downgrade Activity Bold = no change caution 

*=parent rating/ program rating 

IO�J,1-01-/ 
Date Approved 
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                               VENTURA COUNTY  
TREASURY OVERSIGHT COMMITTEE  

     
 
 
 
Date: April 14, 2021 
 
 
 
Agenda Item 11 – Receive and File the February 28, 2021 Receipts and 
Disbursements Report.  
 
 
 
Recommendation 
 
Receive and File the February 28, 2021 Receipts and Disbursements Report. (Exhibit 
11.1) 
 



TREASURER-TAX COLLECTOR 

VENTURA COUNTY 
STEVEN HINTZ 

TREASURER 

TAX COLLECTOR 

Sue Horgan 
Assistant Treasurer-Tax Collector 

To: All Interested Parties 

From: Steven Hintz, Treasurer-Tax Collector 

SUBJECT: Report of Treasury Receipts and Disbursements 
For the Month Ending February 28, 2021 

I, STEVEN HINTZ, TREASURER - TAX COLLECTOR, of the County of Ventura, State of 
California, report the Treasury Division's daily receipt and disbursement activity for the month 

ending February 28, 2021. A Fiscal Year-To-Date schedule is also included with this report. 

Date 

2/1/2021 

2/2/2021 

2/3/2021 

2/4/2021 

2/5/2021 

2/8/2021 

2/9/2021 

2/10/2021 

2/11/2021 

2/12/2021 

2/16/2021 

2/17/2021 

2/18/2021 

2/19/2021 

2/22/2021 

2/23/2021 

2/24/2021 

2/25/2021 

2/26/2021 

Totals 

27063956.xls 

Steven Hintz, Treasurer-Tax Collector 

Month of February Fiscal Year To Date 

Receipts Disbursements 
1 I 2020-2021 Receipts 

8,689,570.90 26,523,349.22 July 448,290,952.99 

6,037,912.72 7,729,397.70 August 490,087,841.16 

17,395,226.92 7,974,133.28 September 606,226,397.99 

14,771,323.79 11,131,599.68 October 423,138,651.41 

5,479,566.52 34,504,767.56 November 584,488,527.93 

12,614,646.23 10,353,607.20 December 1,029,523,866.82 

6,083,617.03 21,285,217.08 
� 

January 331,301,379.22 

14,407,448.31 14,312,949.51 February 293,040,862.62 

22,222,829.53 12,893,587.64 March 

3,971,503.86 46,383,397.60 April 

27,802,742.31 15,006,814.63 May 

7,329,505.75 10,829,271.99 June 

8,650,692.26 9,489,354.60 Totals 4,206,098,480.14 

7,112,296.85 13,783,316.27 

13,842,813.34 7,670,153.87 

13,145,155.88 8,198,098.06 

12,112,836.45 10,347,176.37 

18,016,850.37 13,592,253.50 

73,354,323.60 116,416,569.94 

293,040,862.62 398,425,015.70 

800 South Victoria Avenue, Ventura, California 93009-1290 

www.venturapropertytax.org (805) 654-3734 

Disbursements 

834,586,449.19 

366,498,201.72 

419,040,222.76 

399,083,312.35 

376,694,366.39 

617,358,350.40 

460,184,903.43 

398,425,015.70 

3,871,870,821.94 
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                               VENTURA COUNTY  
TREASURY OVERSIGHT COMMITTEE  

     
 
 
 
Date: April 14, 2021 
 
 
 
Agenda Item 12 – Approve the Recommendation to the Board of Supervisors 
to Renew the Delegation of Authority to the Treasurer-Tax Collector to 
Invest, Effective July 1, 2021 through July 1, 2022.  
 
 
Recommendation 
 
Pursuant to Government Code Section 27000.1, the Board of Supervisors (“Board”) may, 
by ordinance, delegate to the Treasurer-Tax Collector the authority to invest or reinvest 
the funds of the County and the funds of all depositors in the County Treasury.  This 
delegation must be reviewed by the Board annually and may be renewed each year by 
resolution pursuant to Government Code Section 53607. (Exhibit 12.1) 
 
The most recent delegation was accomplished by Resolution No. 20-40 passed and 
adopted on May 19, 2020. (Exhibits 12.2) This delegation expires on July 1, 2021, unless 
renewed by the Board.   
 
It is recommended that the Treasury Oversight Committee support and recommend the 
renewal of this delegation of authority to invest from July 1, 2021 through July 1, 2022. 
(Exhibit 12.3) 
 



� TREASURER-TAX COLLECTOR 

·g· VENTURA COUNTY STEVEN HINTZ 

May 11, 2021 

Ventura County Board of Supervisors 
County Government Center 
800 South Victoria Avenue 
Ventura, CA 93009 

TREASURER 

TAX COLLECTOR 

Sue Horgan 
Assistant Treasurer-Tax Collector 

SUBJECT: Adoption of a Resolution to Renew the Delegation of Authority to the 
Treasurer/Tax Collector to Invest or Reinvest Funds of the County and Funds 
of all Depositors in the County Treasury, Effective July 1, 2021 through July 1, 
2022. 

RECOMMENDATION: 

It is recommended that the Board adopt the attached Resolution ("Resolution") to renew the 
delegation of authority to the Treasurer/Tax Collector to invest or reinvest the funds of the County 
and the funds of all depositors in the County Treasury effective July 1, 2021, 12:01 A.M. (PDT) 
through July 1, 2022, expiring at 12:01 A.M. (PDT). 

FISCAL/MANDATES IMPACT: 

There is no fiscal impact to the County of Ventura. 

DISCUSSION: 

Pursuant to Government Code Section 27000.1, the Board may, by ordinance, delegate to the 
Treasurer/Tax Collector the authority to invest or reinvest the funds of the County and the funds of 
all depositors in the County Treasury. This delegation must be reviewed by the Board of 
Supervisors annually, and may be renewed each year by resolution pursuant to Government Code 
Section 53607. 

The most recent delegation was accomplished by resolution passed on May 19, 2020, pursuant to 
Government Code Section 53607. This delegation expires on July 1, 2021, unless renewed by your 
Board under the provisions of Government Code Section 53607. At its meeting held on April 14, 
2021, the Treasury Oversight Committee supported renewal of this delegation. Further, as 
demonstrated by the monthly report on investments, the Treasurer/Tax Collector continues to 
successfully implement the County's investment policy and achieve its objectives of safety, liquidity 
and earning a competitive rate of return. 

800 South Victoria Avenue, Ventura, California 93009-1290 

www.venturapropertytax.org (805) 654-3734 
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County of Ventura 
Board of Supervisors 
May 11, 2021 
Page 2 of 2 

It is recommended that your Board adopt the attached Resolution to renew the delegation to take 
effect at 12:01 A.M. (PDT) on July 1, 2021, and shall expire, unless earlier revoked, at 12:01 A.M. 
(PDT), on July 1, 2022. 

This letter has been reviewed and approved as to form by the County Executive Office, County 
Counsel and the Auditor-Controller's Office. 

If you have any questions regarding this item, please call me at 654-3726 or Sue Horgan, Assistant 
Treasurer/Tax Collector, at 654-3771. 

Regards, 

STEVEN HINTZ 
Treasurer/Tax Collector 

Exhibit 1 - Resolution 

800 South Victoria Avenue, Ventura, California 93009-1290 

www.venturapropertytax.org (805) 654-3734 
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BOARD MINUTES 
BOARD OF SUPERVISORS, COUNTY OF VENTURA, STATE OF CALIFORNIA 

SUPERVISORS STEVE BENNETT, LINDA PARKS, 
KELLY LONG, ROBERT 0. HUBER AND JOHN C. ZARAGOZA 

May 19, 2020 at 8:30 a.m. 

CONSENT -TREASURER-TAX COLLECTOR-Adoption of a Resolution to Renew 
the Delegation of Authority to the Treasurer-Tax Collector to Invest or Reinvest 
Funds of the County and Funds of all Depositors in the County Treasury, 
Effective July 1, 2020 through July 1, 2021. 

(X) All Board members are present.

(X) Upon motion of Supervisor Zaragoza, seconded by Supervisor Huber, and duly
carried, the Board hereby approves the recommendations as stated in the
respective Board letters for Consent Items 12 - 30.

By: �-h 
Deputy Clerk of the Board 

Item #30 
5/19/20 
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RESOLUTION 2 () - l.f 0 EXHIBIT 1 

RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF VENTURA, 
RENEWING THE DELEGATION OF AUTHORITY TO THE TREASURER TO INVEST OR 
REINVEST THE FUNDS OF THE COUNTY AND THE FUNDS OF OTHER DEPOSITORS 
IN THE COUNTY TREASURY. 

WHEREAS, pursuant to Government Code Section 27000.1, the Board may, by ordinance, 
delegate to the Treasurer the authority to invest or reinvest the funds of the County and the 
funds of all depositors in the County Treasury; 

WHEREAS, a delegation of authority to invest must be reviewed by the Board of Supervisors 
annually, and may be renewed each year by resolution pursuant to Government Code Section 
53607; 

WHEREAS, the most recent delegation by the Board of Supervisors was accomplished by 
resolution, adopted May 21, 2019, effective July 1, 2019, pursuant to Government Code 
Sections 53607 and 27000.1, and expires at 12:01 A.M., Pacific Daylight Time, on July 1, 
2020, unless renewed by your Board under the provisions of Government Code Section 
53607; 

WHEREAS, the Board of Supervisors has reviewed the delegation of authority to the 
Treasurer to invest funds and desires to renew this delegation for another year pursuant to 
Government Code Section 53607; 

NOW, THEREFORE, BE IT RESOLVED, the Board hereby renews the delegation of authority 
to the Treasurer to invest or reinvest the funds of the County and the funds of all depositors 
in the County Treasury. This delegation shall take effect at 12:01 AM., Pacific Daylight Time, 
on July 1, 2020, and shall expire, unless earlier revoked, at 12:01 A.M., Pacific Daylight Time, 
on July 1, 2021. 

Upon moti�n.,,. of Sppervisor Z<kr6,..... � z>-- , seconded by
Supervisor ,DKX\� and auly carried, the Board hereby adopts the 
foregoing resolution on May 19, 2020. 

ATTEST: 

MICHAEL POWERS 
Clerk of the Board of Supervisors 
County of V ntura, State of California 

By: 

County o 
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 VENTURA COUNTY TREASURY OVERSIGHT COMMITTEE MEETING 
FOR DISCUSSION ONLY 

April 14, 2021 Meeting 

RESOLUTION 

RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF VENTURA, 

RENEWING THE DELEGATION OF AUTHORITY TO THE TREASURER TO INVEST OR 

REINVEST THE FUNDS OF THE COUNTY AND THE FUNDS OF OTHER DEPOSITORS 

IN THE COUNTY TREASURY. 

WHEREAS, pursuant to Government Code Section 27000.1, the Board may, by ordinance, 

delegate to the Treasurer the authority to invest or reinvest the funds of the County and the 

funds of all depositors in the County Treasury; 

WHEREAS, a delegation of authority to invest must be reviewed by the Board of Supervisors 

annually, and may be renewed each year by resolution pursuant to Government Code Section 

53607; 

WHEREAS, the most recent delegation by the Board of Supervisors was accomplished by 

resolution, adopted May 19, 2020, effective July 1, 2020, pursuant to Government Code 

Sections 53607 and 27000.1, and expires at 12:01 A.M., Pacific Daylight Time, on July 1, 

2021, unless renewed by your Board under the provisions of Government Code Section 

53607; 

WHEREAS, the Board of Supervisors has reviewed the delegation of authority to the 

Treasurer to invest funds and desires to renew this delegation for another year pursuant to 

Government Code Section 53607; 

NOW, THEREFORE, BE IT RESOLVED, the Board hereby renews the delegation of authority 

to the Treasurer to invest or reinvest the funds of the County and the funds of all depositors 

in the County Treasury. This delegation shall take effect at 12:01 A.M., Pacific Daylight Time, 

on July 1, 2021, and shall expire, unless earlier revoked, at 12:01 A.M., Pacific Daylight Time, 

on July 1, 2022. 

Upon motion of Supervisor ______________________________, seconded by 
Supervisor________________________ and duly carried, the Board hereby adopts the 
foregoing resolution on May 11, 2021. 

 _____________________________ 
    Chair, Board of Supervisors 
    County of Ventura 

ATTEST: 

MICHAEL POWERS 
Clerk of the Board of Supervisors  
County of Ventura, State of California 

By:  _______________________ 
   Deputy Clerk of the Board 
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                               VENTURA COUNTY  
TREASURY OVERSIGHT COMMITTEE  

     
 
 
 
Date: April 14, 2021 
 

 
 
Agenda Item 13 – Review and Discuss the Proposed Modifications to the 
Statement of Investment Policy. Recommend to the Ventura County Board of 
Supervisors the Approval of these Statement of Investment Policy changes, 
scheduled for the May 11th, 2021 Board of Supervisors’ Meeting. 
 
 
 
Recommendations 
 
It is recommended that the Treasury Oversight Committee Review and Discuss the 
Proposed Modifications to the Statement of Investment Policy. Recommend to the 
Ventura County Board of Supervisors the Approval of these Statement of Investment 
Policy changes, scheduled for the May 11th, 2021 Board of Supervisors’ Meeting. (Exhibits 
13.1, 13.2 and 13.3) 
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T·Te
o~op~o VENTURA COUNTY STEVEN HINTZ

TREASURER
TAX COLLECTOR

SueHorgan
Assistant Treasurer-Tax Collector

MEMORANDUM

April 14, 2021

TO: Treasury Oversight Committee

FROM:

SUBJECT: Proposed Changes to the Statement of Investment Policy

I have submitted proposed modifications to the Statement of Investment Policy for
your consideration. I solicit your approval and recommendation to the Board of
Supervisors for its approval on May 11,2021.

Discussion

The Treasurer-Tax Collector has completed a comprehensive review of the
County's Statement of Investment Policy that governs the investment activity of
the County's LocalGovernment Investment Pool. Our review focused on
compliance with California Government Code (Code) statutes that govern the
investment of public funds, current best practices, and on the preparation of the
County's Statement of Investment Policy for review by the Association of Public
Treasurers of the United States and Canada (APTUS&C,or APT.)

There have been recent changes to California Government Code but none of those
recent changes requires modifications to the current Statement of Investment
Policy. The County's current policy, by every measure, continues to be effective as
written. We are however, recommending some changes that we believe will:

• Enhance the clarity and readability of the policy
• Update the policy with the latest best practices

• Aid the County in preparing for the APTUS&CInvestment Policy
Certification Program

800 South Victoria Avenue, Ventura, California 93009-1290

www.venturapropertytax.org (805) 654-3734
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In summary, the changes include:

• A re-ordering of sections in the policy to better match the APTmodel policy
in preparation for APT review.

• New sections were added to better match the APTmodel policy and to
amplify/clarify authorized investments, due diligence and review
requirements. The most substantive additions include:

o Money Market Mutual Funds: Addition of a low-risk asset class
not previously included by the policy, but commonly used as a sweep
vehicle by custodian banks and bank operating accounts.

o Investment Pool/Mutual Funds: New language addressing new
due diligence requirements when investing in investment pools or
mutual funds.

o Collateralization: Inclusion of language addressing collateral
requirements for certificates of deposit, bank deposits, and repurchase
agreements.

• Augmentation and clarification of already-existing sections to enhance the
safety and liquidity of the portfolio. Substantive examples include:

o Municipal Notes, Bonds and Other Obligations: Added
specification that bonds from the other 49 states must be issued from
the state treasuries of the other 49 states. This paragraph also includes
a 10%limit on any single issuer.

o Medium Term Notes: Changes to language to more accurately
reflect requirements for eligible issuers, as well as expansion of
maturity limits, from two years to as long as three years, for medium­
term notes. This paragraph also includes a 10%limit on any single
Issuer.

o U.S.Agencies: Removed Farmer Mac, as this agency issuer is
unrated. Added a 20% maximum concentration limit for federal
agency callable securities, so as to better manage market risk.

Finally, it should be noted that the Securities and Exchange Commission (SEC)
recently adopted rule changes that impact the County's ability to participate in
private placement securities. Changes to Rules 501(a), 215,and 144a amended the
definition of "Accredited Investor" and "Qualified Institutional Buyer" (QIB) to
now include municipalities that meet an asset test. Municipalities must now
control a minimum of $5 million to qualify as an accredited investor and own a

800 South Victoria Avenue, Ventura, California 93009-1290

www,venturapropertytax,org (805) 654-3734
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minimum of $100 million in securities to meet the qualified institutional buyer
threshold. Consequently, the changes to these definitions now allow the County to
access commercial paper issued under Section 4(a)(2) of the Securities Act of 1933
(in addition to public market 3(a)(3) commercial paper) and private placement
bonds. These SECrule changes do not require changes to the Authorized
Investments because a private placement is not an asset class, but an asset sold in
a limited market. The policy has been updated to reflect that the County currently
qualifies as a Qualified Institutional Buyer (QIB) and a definition of a QIBhas
been added to the policy. It is important to note that the ability to invest in private
placement securities broadens the County's investible universe, which has been
shrinking for some time.

In the April 14, 2021 Treasury Oversight Committee's Meeting materials, you will
find the red-lined version of the Statement of Investment Policy changes, reflected
in Exhibit 13.2.The final, clean version of the Statement of Investment Policy
changes can be viewed in Exhibit 13.3.

Please contact me at 805-654-3726, or at steven.hintz@ventura.org, or at
steven.hintz@gmail.com if I may provide further information for your
consideration.

800 South Victoria Avenue, Ventura, California 93009-1290

www.ventorapropertytax.orq (605) 654·3734
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APPBNDIXA 18 

STATEMENT OF INVESTMENT POLICY 

Policy 
This Statement oflnvestment Policy ("Pelieyinvestment policy") provides the guidelines for 
prudent investment of public funds in a manner which will provide the highest investment 
return with optimal security and liquidity. The Policy and practices of the County Treasurer: 
Tax Collector are based on prudent money management principles and California State Law, 
specifically Government Code Sections 27000 - 27000.5; 27130 - 27137; and 53600 - 53686. 
Furthermore, it outlines the policies essential to ensuring the safety and financial strength 
of the County's investment portfoliopool. 

This Policy is based on the principles of prudent money management and conforms to all 
applicable Federal and State laws governing the investment of public funds. In instances in 
which the Policy is more restrictive than Federal or State law, the Policy will supersede. 

The Policy shall be reviewed aBB.lHillyannually. and any modifications made thereto must be 
approved by the Board of Supervisors. 

Scope 
This investment policy applies to all financial assets held and managed by the County 
Treasmy. including participant funds invested by the County Treasucy. and investment 
activities under the direct authority of the County Treasucy. as set forth in the State 
Government Code. Sections 53600 et seq .• with the following exceptions: 

• Proceeds of debt issuance shall be invested in accordance with the County Treasucy's
general investment philosophy as set forth in this policy; however, such proceeds are 
to be invested pursuant to the permitted investment provisions of their specific bond 
indentures. 

• Any other funds specifically exempted by the County Board of Supervisors.

lntMdHCtionPrudence Standard 
Pursuant to California Government Code, Section 53600.3, the Treasurer-Tax Collector of 
Ventura County and all persons authorized to make investment decisions on behalf of the 
County are trustees and therefore fiduciaries subject to the Prudent Investor Standard: 

" ... all governing bodies of local agencies or persons authorized to make investment 
decisions on behalf of those local agencies investing public funds pursuant to this 
chapter are trustees and therefore fiduciaries subject to the prudent investor standard. 
When investing, reinvesting, purchasing, acquiring, exchanging. selling. or managing 
public funds, a trustee shall act with care, skill, prudence, and diligence under the 
circumstances then prevailing, including. but not limited to, the general economic 
conditions and the anticipated needs of the Agency, that a prudent person acting in a 
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like capacity and familiarity with those matters would use in the conduct of funds of a 
like character and with like aims, to safeguard the principal and maintain the liquidity 
needs of the Agency. Within the limitations of this section and considering individual 
investments as part of an overall strategy, investments may be acquired as authorized 
bylaw." 

The TFeesttFeF Tffif CeHeeteF ef VeatttFa Ce1mty maaeges fleeled eash uader the flFUdeat 
iaYester rale. This rale states that: 

"laYestmeats shell ee made ·,vith judgmeat aad eere, uader eireumsteaees thea 
flre·,•ailiag, �;hieh flerseas ef pmdeaee, diseretiea ead iatelligeaee eiEereise ia the 
maaagemeat eftheir e·NB affairs, aet fer Sfleeulatiea, but fer iB¥estmeat, eeasideriag 
the flreeeele safety eftheir eeflitel es 'Nell es the flreeeele iaeeme te ee deri·;ed." 

This rule allows the County Treasury the option to operate over a broad spectrum of 
investment opportuni · es defined within Section 53601 et seq of the California Government 
Code. Therefore, the County's flertfelie investment pool will be made up of a selection of 
investments that ensure diversification and meet the liquidity needs of the organization. 
The major overriding premise underlying the County's investment objective is always to 
ensure that funds are available when needed. 

The Treasurer-Tax Collector and other authorized persons responsible for managing County 
funds acting in accordance with written procedures and this investment policy and 
exercising due diligence shall be relieved of personal responsibility for an individual 
security's credit risk or market price changes provided that the Treasurer-Tax Collector or 
other authorized persons acted in good faith. Deviations from expectations of a security's 
credit or market risk should be reported to the governing body in a timely fashion and 
appropriate action should be taken to control adverse developments. 

Investment Objective§ 
It is the policy of the County to invest public funds in a manner which will provide for the 
preservation of capital while meeting the daily cash flow requirements of the County and 
other participants, while attaining a market average yield within an acceptable and defined 
level of risk. 

The Policy has three primary objectives, in order of priority: 

1) The safety of principal is the foremost objective of the investment program.
Investments will be undertaken in a manner that seeks to ensure the preservation of
capital in the overall investment pool. To attain this objective, the County will diversify
its investments by investing funds among a variety of securities with independent
returns.

2) Maintenance of liquidity to meet cash flow needs and operating requirements that may
be reasonably anticipated.

3) To earn a competitive rate of return (i.e., yield) throughout budgetacy and economic
� within the confines of the California Government Code, this policy, and
procedural structure.

Ventura County Statement oflnvestment Policy 
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In order to accomplish the objectives of safety, liquidity, and yieldreturn, the economy and 
various financial markets are monitored daily in order to assess the probable course of 
interest rates and thus maximize yield on the County's temporarily idle funds. In a market 
with increasing interest rates, the County Treasury will attempt to invest in securities with 
shorter maturities. This strategy allows funds to be available for other investments when 
interest rates are at higher levels. Conversely, when interest rates appear to be near a 
plateau, the County Treasury will attempt to lock in a higher rate of return. The length of 
term for all investments shall be commensurate with the short, medium, and long-term cash 
flow needs of the County and other investment pool participants. 

Delegation tgofAuthorlty to Invest
The Treasurer-Tax Collector's authority to invest is delegated by the Board of Supervisors 
in accordance with the California Government Code Sections 22000,1 and 536oz, 
Statutory authority for the investment and safekeeping functions are found in Sections 
53600 et seq., and 53630 et seq,, of the California Government Code. 

The Treasurer-Tax Collector has the authority to react to unstable market conditions in order 
to preserve the safety, liquidity or yield of the aeFtfeljeinvestment pool The Treasurer-Tax 
Collector's reaction may temporarily change the investment parameters or investment 
practices of the County until the market has stabilized or until the Board of Supervisors has 
approved a revised !investment Ppolicy. 

The Treasurer-Tax Collector shall immediately notify the Treasmy Oversight Committee 
members and the Board of Supervisors at their next scheduled meeting of any changes to the 
investment parameters or practices that were precipitated by the unstable market conditions. 

Ethics and Conflict oflnterest 
All participants in the investment process shall act as custodians of the public trust. 
Investment officials shall recognize that the investment pool is subject to public review and 
evaluation. No ageBeyCounty --employee nor Treasury Oversight Committee member may 
directly or indirectly accept or solicjt from any persons, corporations or group haying a 
busjness relationship witlt this .:\geneythe County anything of economic value as a gift, 
gratuity, or favor which would be in conflict with the County Administrative Policy, 

No &gefteyCounty employee nor Treasury Oversight Committee member shall, outside of 
regular working hours, engage in any profession. trade, business. or occupation which is 
incompatible or involves a conflict of interest with his duties as a eCounty officer or employee. 
or which jn any way may reflect unfavorably on thjs Ageneythe County, the appointing 
authority. or his feHow employees. 

Qualifjcations qfAuthorized Brokers, Dealers, and Financial Institutions 
The Treasurer-Tax Collector will maintain a list of approved financial institutions authorized 
to provide investment services, AdditionaHy. pursuant to California Government code 
53601.5, the Treasurer-Tax Collector shall transact busjness only with approved direct 
issuers; security brokers /dealers selected by credit worthiness that are licensed by the State 
of California and licensed by the Financial Industry Regulatory Authority CF]NRA): National 
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or State chartered bank or savings institutions· and primacy government dealers designated 
by the Federal Reserve 

Any broker/dealer interested in conducting business with the County must have an office 
within the State of California and is required to fill out an extensive questionnaire 
maintained by the Treasurer-Tax Collector This questionnaire is then reviewed by the 
Treasurer-Tax Collector and upon acceptance permits the County to deal with the 
broker/dealer 

The Treasurer-Tax Co))ector views the relationship of the firm and its representatives to 
the County as being a long-term mutually beneficial business relationship The Treasurer­
Tax Collector expects the firm and its staff to act with integrity and tmst The firm must 
ensure that its staff is aware of the Ceupt:, Ifeas1:1re!'County's ilnvestment pPglicy as well 
as California Government Code sections 53601 and 53635 that govern the securities 
transactions of the County The firm will be required to annna))y issue written 
acknowledgment that it has read and will comnlv with the Countv's Jinvestment Pnolicv
No broker/dealer may have made political contributions greater than the limits expressed 
in Rule G-32 of the Municipal Securities Rule Making Body to the Treasurer-Tax Collector 
Board of SupeJYisors or candidate for those offices or Treasury Oversight Committee 
members 

The County Treasury staff sha)l investigate dealers with which it wm conduct business in 
order to determine· if the firm is adequately capitalized and meets the Federal Reserve's 
minimum capital requirements for broker/dealer operations makes markets in securities 
appropriate to the County's investment policy the individual covering the account has a 
minimum of three years dealing with large institutional accounts and receives three 
favorable recommendations from other short term cash portfolio managers 

Upon application an firms will provide a copy of their most recent published annual 
report· quarterly reports issued since the last annual report· Financial and Operational 
Combined Uniform Single (FOCUS} Report· organization chart· and any financial 
information regarding credit lines and debt support provided by the parent firm 

Furthermore no later than Ju)y 31 of each calendar year in addition to the required 
annual written acknowledgment of the Jin vestment Ppolicy comp)iance only as requested 
by the Treasurer-Tax CoHector all firms will provide a copy of their most recent published 
annual report· FOCUS Report· organization chart· and any financial information 
regarding credit lines and debt support provided by the parent firm 

Public deposits will be made only in qualified public depositories as established by State 
law. Deposits will be insured by the Federal Deposit Insurance Corporation. or. to the 
extent the amount exceeds the insured maximum will be collateralized in accordance 
with State law. 
ltn1eof11u1nf and Ille Nefinn 9}-Riek 
In order to aee0Ht13li8h the iB eotH ettt 13hilooo13h, otttl:itted aeo e, the e0Bee13t of riok Hlttot 
lrn elearl, def.iBed ao it relates to the in esttltent of p �lie fimdo. l'Bis eotteept of riolt f.indo 
ito tikiH!.&te trattolatiott ittto a otrt1ettired 1md ell di eroif.ied 13ol'tf@lio. 
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TIie QeuB� shall eBeUPe Ute eofe� of itee idle NB lie e, 1imitiBg eredit oBs iBtereet rote rie11, 
Titeee ore the til�o tyi,ee of rie11 thot eoB eleor1, sOMoge o 1melie eeetor porK'elio. 

�eilil l'i81i ie defiBed OB the rieli ofleee due te the f&ilure of the ieeuer oh eeeuritr OBS shell 
ee mitigated e,. 

1) Pre itUelif:,iiBg fiBoBeiel iBetitutioBe • .-ith • .. ibieh it .li11 do eueiBeee through the
utiliMtioB of Moos, 'e IB� eetore SeMee, StoBsord OBS Poor's RfttiBge SeMees, OBS
f.iteh RftBBgB.

J;)i,r, ersifyiBg the porK'elie eo thot the feilure of OB} oBe isouer or eoelier . .-ill Bot ploee 
OB} Ufl8UO fif!OBeiel BUP80B OB the €JOUB�. 

MoBitor 811 €loUB� iB. eotMeBtee OB o soil, eOBio to oBtieipote OBS reepoBli
opprepriatel, to o oigBiHeoBt reduetioB iB the eresit .. orthiBeoo of o depository.

llltereol Hie Nit is defiBes oo the risli thot the mor11et , olue of porK'elio eeeuritiee .. ,t11 fell 
due te OB iBereooe iB iBtereot ntteo. Titio rie11 shell ee mitigated e:,i. 

1) StPtteturiBg the perUelie oo thot oeeuritiee mature et tiMeo to meet the oBgoiBg eooh
Beedo of the €loUB�·-

R.eotPtteture of the perK'elio to miBiMil!le the 1000 ofmorliet .elue er eooh ile ••.

biMit the •• eighted o. eroge moturi� ef the porK'elie helliiBge to �'ffl so, s.

TIie iB.eetMeBt progpOHt of VeBtunt QettB� ohall ee moBoged • .-ith o degree of 
profeeoioBelism that is .. erth, ef the ptl:BHO tPltt!t OBS odhereo to the teBetee of mesePB 
porK'elio theer,. 

TIie TPeOBur, is • er, eegBillOBt ef pOBt 100000 of pt1B1ie NBM e,· 1000I ogeBeieo throttghout 
€lelifePBio. Titeoe 100000 reoulted iB o lose of eottfiseBee e, the pttelie iB ptl:Blie oeetor 
iM eotMettt e11pertioe. Titio poliey oee11B te eBettre thot prep er eeBtrelo ore moiBtftiBes e, the 
TPeeettrer 'J:ft!t €lo�eetor Of.IS ot1:BersiBote otftff. 

Titere ore timeo • , heB it e eeomee Beeeee� fer 100000 to ee tel10B. 

A) 

'8) 

€1) 

IBtereot nttee oppeor to ee rioiBg OBS the NBSB eoB ee iB. eoted ehortertel'Hl et higher 
t'oteo, 

'A'heB opportuBitieo oriee that • , ill reoult iB OB iBereooe iB o. ero11 iBtereot iBeome to 
the €louB�. 

WheB eoeh Beedo ore gtioator thoB onpootod, 

Titerefere, iB order to mitigate theoe e. ettt rio11e to the QottB� 'e porK'elie ell iB. eetMeBt 1eeeee 
ohel1 ee oppro. es Bf the TP@08UPer 'J:8!1 €le11eeter, e11eluei·, ely. Titis otttherity shell Bot ee 
delegated. 
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Qualt,1ieaae118 9&-'1J1 ehe1 e, .Peale, e, ani!IFinanelaH1MRNR8118 
+he 1lfe&s8rer 1'e!1 Gslleetsr ill 11 aiRt&iR a list sh1:11:1rs ea fiR&neiftl instikttisRs fttlth!lrillea 
ts 1:1re iae iB esttRent !leflliees. • aaitisnan,' the 1lf:eft!l8rer 'FIHI Gelleeter 88811 trftR!lftet 
eBSiRes!l eRI, ith 8t:Jt:Jr8 ea !l,ireet M!!l88F!l, !!@!!Brit, l!rel1ers,1a,eftlers seleete!I, e, ere!l,it 

ertlti&ess that lieense!I, e, the State sf Gftlif@FRia ans, liee&sea e, the Finanei81 IR8'8!lt., 
Ile�ftts., A1:1thsrit, EJARiHl,A�, lll8tis&81 sr St8te e88rtereal!anl1 er s8.iR� instit1:1se&s, 888' 
1:1ri1 8f5 gs eFR11 eRt !l,eftlers !l,esi�ate!I, e, the Fe!l,erftl ll esefll e. 

� l!relier71!1,eftler intereste!I, iB esR8'8eting l!1:1siRess ith the Gs1:1Rt, H 8!lt 88 e an e#iee
ithiR the Stftte sf Gftlif@FRi& &Ra ie re111:1irea ts fill eBt Ml entensi e !f"l!!ltienR8ire 

MftiBtftiR@S, e, the llfe11£18rer 'FIHI Gelleeter. +hie !f"!!!lti!lRR8ire is then re ie ea e, Ute 
'Fr@11£18rer 1'e!1 Gelleetsr &R8' 8tJ8R 8eeet:Jt8Ree tJ@AHits the Ge1:1nt, to aeftl ith the 
l!rel1er,'!l,eftler. 

+he 1lfe8s8rer 'F1H1 Gelleeter ie s the rel8tionshit1 sf the MAH ans, its re1:1resentftti es to 
tBe GeBRt, 11£1 eeing a le8g teAH M8t8811, l!eneiteial l!8siness rel8tisns8itJ. +he 1lfeas8rer 
1'e!1 Gelleeter e111:1eete t8e fiAH 888 its st8ff ts &et it8 integrit, ans tNst. +he fiFH H 8!lt 
ens1:1re that its etltff is ft ftf@ sf the Ge8nt, 1lfe&s8rer's In estme8t Pelie, as ell 11£1 
Gftlif@FRi& Ge eFRment Geae seetiene :;s6et MJ:a :,S6S:, t88t gs @FR the see8ritiee 
tfftneaetisns sf the Ge8nt,. +he fiAH ill l! e re111:1ire!I, ts 8RR8811) iss8e "Fitte8 
aebne le!l,gmeRt that it 88!! re8!1, ans ill eem1:11, it8 t8e Ge8Rt, 's IR est1 ,ent Pelie,, 
Ne l!reliel')1!l,eftler ma, 88 e maae 1:1elitieftl eeRtrihtiene greater thftB the lift its e111:1ressea 
iB Rule G S'i" efthe HBRiei1:181 See1:1rit.ies ll"1e H81B8g Hes, ts the 1lfe11£1ltfer 1'e!1 Gelleetsr, 
Hears, sf S1:ttJ@P1isers1 er eMJ:aia,ftte fer these effiees, er 1lfe11£18., Q ersight Gsmmittee 
H eH l!ers. 

+he llfe11£18., otttff sh811 in estig8te aeftlers itlt hieh it ill es8a8et l!8siness i8 eraer ts 
!l,etel'tl i8e. if the fiFM ie 88'8!f"8tel, Mt:Jit81ii!e8 888 meets the Fe!l,erftl ll esefll e's I inim1:11t1 
Mt:Jitftl re111:1ire11,e8ts f@r l!relier,'!l,ettler 8t:Jeffttis8s, M811es M8rl1ets in seeBrises ftt:Jt:Jrs1:1riftte 
ts the Ge8nt, 's i8 estll ent 1:1slie,, the i8a,i ia881 es eriRg t8e IH!@88Rt has ft mini1t18M sf 
three , ears aeftli8g ith 18,ge institBtis881 8ees 1:18ts, 888 reeei es three f8. srftl!le 
reee11 nte8a8tie8s ftism ether s8srt tel'tl e11£18 1:1srtf@lie 11,anagef!l. 

Y1:1en a1:11:1liefttien, 811 fiFtM ill 1:1rs iae a es1:1, sf their 11,sst reee8t 1:1Bl!lis8ea 8R81:t81 
re1:1srt, !f8&rten, re1:1erts iss1:1e!I, sieee the last 8BB881 re1:1srt, Finaeeial aea 91:1eratiee81 
Geml!iee!I, Ueif@rm Siegle EFOGYS� ll@tJ!ll't, erganill&tiee eh81't, ae!I, 88' fieaeeial 
i8f8FH fttiOB reg&r8i8g @F@Sit li8e!l 888 aeet !ll:ttJtJ8l't tJrS 18'88 @'.) the tJftreBt BAH. 

F1:1l'tbeF11\8Fe, es later thae .J81'., St sf e&e8 ealeeaar , ear, ie a!l,aitiee ts the re1t8ire!I, 
88B8M "FitteB ael:.ee leagmeet efthe IB estlftilRt Pelie, 88MtJ1i8Bl!l!j enl, ft!l re111:1estea 
e, t8e 1lfe&s8rer 1'e!1 Gslleetsr, 811 HFH\!l ill 1:1rs iae a ee1:1, sf their msst reeent tJ8@1is8ea 
ae1m81 re1:1srt, FQGYS ll@f'8Ftl erg&Biil&tiell ehart, &B8 as, MBftB@iftl iefefll 8tiee 
reg1tr8iBg ere8it lie es 888 !l,el!t !l8tJtJ ert t:Jr8 .iae!I, e, t8e tJ8r@8t MAH. 
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Ratings 
With the el!feeptian af LAIF, insUPed depasits, ft:ftd U.S. TPeasW'Y and 
GavePBment A-geney issues, iBYestments shall be plaeed anly in these 

instruments and institutians rated favarably as determined by the 
TPeasUPer Tltl!f Calleetar in aeeardanee ,'lith this Statement ft:ftd ,'lith the 

assistft:ftee afMaady's Investars SeP'Viee, Standard and Pear's Ratings 
SeP'Viees, and Fiteh Ratings. 

If the rating af any seeUPity &Paps bela,� the minimum aeeeptable rating far 
that seeUPity elass, the iwrestment will be said if na signifieft:ftt lass af 

prineipal is inval-ved er matttl"ed at the earliest passible eaft'Venienee. These 
sales must be individually appraved by the TPeasUPer Tltl!f Calleetar. A 

rating af "NR:" by ane rating seP'Viee is net a split rating and daes net bar the 
pUPehase af the seeUPity, 

SECURIJYINSTRUMENTS 

Authorized Investments 
The County Treasury's investments are governed by California Government Code, 
Sections 53600 et seq. Within the investments permitted by the Code, the County seeks 
to further restrict eligible investments to the guidelines listed below. In the event a 
discrepancy is found between this policy and the Code, the more restrictive parameters 
will take precedence. Percentage holding limits listed in this section apply at the time the 
security is purchased. 

Any investment currently held at the time the policy is adopted which does not meet the 
new policy guidelines can be held until maturity and shall be exempt from the current 
policy. At the time of the investment's maturity or liquidation, such funds shall be 
reinvested only as provided in the current policy. 

An appropriate risk level shall be maintained by primarily purchasing securities that are 
of high quality. liquid, and marketable. The investment pool shall be diversified by 
security type and institution to avoid incurring unreasonable and avoidable risks 
regarding specific security types or individual issuers. Local governments that are not 
Qualified Institutional Buyers (OIB) as defined by the Securities and Exchange 
Commission are prohibited from purchasing private placement securities. The SEC 
defines a OIB as having at least $100,000,000 in securities owned and invested. The 
County currently qualifies as a OIB. 

U.S. Agencies 
The purchase of U.S. agency securities shall be limited to issues of the Federal Farm Credit 
Banks (FFCB), Federal Home Loan Banks (FHLB), Federal Home Loan Mortgage Corp. 
(Freddie Mac/FHLMC), the Federal National Mortgage Corporation (Fannie Mae/FNMA), 
FeeeFal Agrieultarnl Mortgage GoFpoFation (FafffieF l\foe/F,\}.4GA), or in obligations, 
participations, or other instruments of, or issued by, a federal agency or a United States 
government-sponsored or backed entity. There shall be no limitation as to the percentage 
of the investment pool which can be invested in this category. The fund's holdings of any 
one federal agency security shall not exceed 25% of the total fund at the time of purchase. 
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The maximum percentage of agency callable securities in the investment pool will be 20%. 
The maximum maturity of any one agency investment shall not exceed three years or 1150 

days. 

U.S. Government 
U.S. Government securities are United States Treasury Bills, Notes, iffiti--Bonds and other 
government obligations that are backed by the full faith and credit of the United States 
Government.- There shall be no limitation as to the percentage of the pettfelie investment 
PQQLwhich can be invested in this category. The maturity of a security is limited to a 
maximum of three years or 1150 days. 

Commercial Paper 
Commercial Paper is a short term unsecured promissory note issued to finance short term 
credit needs. Commercial Paper eligible for investment must be of -"prime" quality of the 
highest ranking or of the highest short-term letter and numerical rating as provided for by the 
three Nationally Recognized Statistical Rating Organizations (NRSROs), Standard and Poor's 
Ratings Services, Moody's Investors Service, and Fitch Ratings (S&P A-1+, A-1; Moody's P-1; 
Fitch Fi+, F1). Eligible paper is further limited to all of the following conditions in either 
paragraph (a) or (b) and other requirements specified below: 

lU_issuing corporations that are organized and operating within the United States and 
have total assets in excess of $500 million and an "A" or higher rating for the issuer's 
debt, other than commercial paper, if any, as provided for by S&P (A or higher), 
Moody's (A2 or higher) and Fitch (A or higher). 

b) Issuing entities organized within the United States as a special purpose corporation,
trust. or limited liability company. The securities must have program-wide credit 
enhancements including but not limited to overcollateralization letters of credit 
or a surety bond. 

Purchases of eligible Commercial Paper may not exceed 270 days to maturity. Purchases of 
Commercial Paper may not exceed 40 percent of the investment pettfelie pool at the time of 
the purchase. No more than 10 percent of the total assets of the investment pool at the time 
of the purchase may be invested in the e tttstaadiBg paper ef aB) smgle issWBg eeFJ:)eratieBfillY 
one issuer's commercial paper. The Treasurer-Tax Collector shall establish a list of approved 
Commercial Paper issuers in which investments may be made. 

Mediwn-Term Notes ffftd Depe9it A'6tes 
Medium-Term Notes are defined as corporations and depository institution debt securities 
issued by corporations organized and operating within the United States or by depository 
institutions licensed by the United States or any state and operating within the United States. 
Medium-Term Notes eligible for investment must be rated iB the same eategeries aeseribed 
iB Cemmereial Paper, a-'ae. e, te • .rit Shert term reaags B) S&P A 1 er higher; Mee Ely's P 
1, aBd Fiteh F1 er higher, aBd leag term ratiags efby the three NRSROs. S&P A or higher, 
Moody's A2 or higher, and Fitch A or higher. Medium-Term Notes may not exceed 20 percent 
of the investment pettfelie pool at the time of the purchase and may not have a maturity of 
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longer than 2-3...Years or ';'35-1!5.Q_days. No more than 10% of the investment pool may be 
invested in any single issuer. 

Municipal Notes, Bonds and Other Obligations 
The Treasurer-Tax Collector may invest in bonds notes warrants or other e jaeReeseyjdence 
of indehtedness of any Joca) agency withjn this state including bonds payab)e solely out of 
revenues from a revenue-producing property owned controlled or operated by the Joca) 
agency or by a department hoard agency or authority of the Joca) agency 

The Treasurer-Tax Collector may invest in registered state warrants or treasury notes or 
bonds of this state including bonds payahJe solely out of the revenues from a revenue­
producing property owned controHed or operated by the state or by a department hoard 
agency or authority of the state 

The Treasurer-Tax Collector may also invest in ll'hmieipal netes, hencls, e.nEl ether ehligotiens 
eligible for in, estffient are registered see11rities issueEl h) the State ef Califemie. e.nel leeal 
California ge ,•emment ageneies as "ell as registered treasury seeurities notes issued by any 
of the other 49 states, including bonds payable solely out of the revenues from a revenue­
producing property owned. controlled or operated by a state or by a department board 
agency. or authority of any of the other 49 states. in addition to Californiate fine.nee eapital 
e.nEl eperating eiffJenses. 

The ehometeristies ef o munieipal henel er nete eften ore similar te the ehe.re.eteristies ef 
ee�erate henes one netes er the U.S. gevemment e.nEl feeleral a.gene) henels e.ne netes. 
Municipal notes normally have a specific maturity date, and bear interest that is scheduled to 
be paid at specific intervals. Municipal notes, bonds and other obligations may not exceed 30 
percent of the investment peftfolie pool at the time of purchase and the maturity may not 
exceed three years or 1150 days. No more than 10% of the investment pool may be invested in 
any single issuer. Municipal notes must meet the miaiffltHfl elebt rating eleseribeel e.be, e in 
MeElium TefHI Netesbe rated by S&P A or higher. e.nEl Depesit Netes. 

Bankers Acceptances 
A Bankers Acceptance is a draft or bill of exchange accepted by a bank or trust company and 
brokered to investors in the secondary market. Bankers Acceptances may be purchased for a 
period of up to 180 days and in an amount not to exceed 40 percent of the investment peftfolie 
pool at the time of the purchase, with no more than g-e-10 percent of the investment peftfolie 
pool at the time of the purchase in the Bankers Acceptances of any one commercial bank. The 
Treasurer-Tax Collector shall establish a list of those banks deemed most credit worthy for 
the investment in Bankers Acceptances, limited to those institutions rated as noted in 
Commercial Paper and Medium-Term Notes, above. 

Negotiable Certificates of Deposit and Yankee Certificates of Deposit 
Negotiable Certificates of Deposit (NCD) are issued by a nationally or state-chartered bank. a 
savings association or a federal association. a state or federal credit union. or by a federally 
licensed or state-licensed branch of a foreign bankb) eemmereial he.nlffi, foreign hanlffi, one! 
thrift institutiens against funds deposited for a specified period of time and earn specified or 
variable rates of interest. The Treasurer-Tax Collector may invest up to 30 percent of the 
investment peftfolie pool at the time of the purchase in NCD's. No more than 10% of the 
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investment pool may be invested in any single issuer. �fogeaallle eeftifieates ef depesit shall 
be limited ta these iastimtieas Fated as sated iB CommePeiel PapeP aad Medium. TePm 
Notes, abo.e.Amounts of NCD investments insured up to the FDIC limit do not require any 
credit ratings. Any amount above the FDIC insured limit must be issued by institutions which 
have short-term debt obligations rated" A-1" or its equivalent or better by the three NRSROs 
(S&P A-1+ A-1· Moody's P-1: Fitch F1+ F1): or long-term obligations rated by the three 
NRSROs S&P A or higher Moody's A2 or higher and Fitch A or higher. 

NCD's differ from other Certificates of Deposit in that they are illiqttid-liquid instruments 
which are traded in secondary markets. The maximum term to maturity of any NCD shall be 
one year or 365 days. The Treasurer-Tax Collector shall establish a list of eligible domestic 
commercial banks, thrifts and state licensed foreign banks (Yankee Certificates of Deposit) 
which will be eligible for investment. 

Yankee Certificates of Deposit (YCD) are issued in the United States by a branch or agency of 
a foreign bank. They are negotiable instruments, and most have a minimum face value of 
$100,000, making them appropriate for large investors. The maximum term to maturity of 
any YCD shall be one year or 365 days. 

Certificates of Deposit 
Certificates of Deposit (CD) are deposits by the Treasurer-Tax Collector in commercial banks 
or savings and loan associations within the State of California, 

Federally Insured Time Deposits are Non-Negotiable Certificates of Deposit in state or 
federally chartered banks. savings and loans or credit unions provided in state or federally 
chartered banks savings and loans or credit unions, provided that the amount per institution 
is limited to the maximum covered under federal insurance. 

Collateralized Time Deposits are Non-Negotiable Certificates of Deposit in state or federally 
chartered banks. savings and loans, or credit unions in excess of insured amounts which are 
fully collateralized with securities in accordance with California law. aad shall be limited ta 
these iastimtieas Fated as sated alle. e is Negotiable CePlffietltes of Deposit. 

Local institutions shall receive preference for deposits up to $250,000 if competitive rates are 
offered. These investments are non-negotiable. The maximum term to maturity shall not 
exceed one year or 365 days and shall be fully insured by the FDIC. No more than 20% of the 
investment pool will be invested in a combination of federally insured and collateralized time 
deposits. 

Collateralized Bank Deposits 
County Treasucy deposits with financial institutions will be collateralized with pledged 
securities per California Government Code, Section 53651. There are no limits on the dollar 
amount or percentage that the County may invest in collateralized bank deposits. 

Repurchase Agreements 
The County may invest in repurchase agreements with banks and dealers of primary dealer 
status recognized by the Federal Reserve with which the County has entered into a repurchase 
contract which specifies terms and conditions of repurchase agreements. The maturity of 
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repurchase agreements shall not exceed 90 days. The market value of securities used as 
collateral for repurchase agreements shall be monitored daily by the Treasurer-Tax Collector 
and will not be allowed to fall below 102% of the value borrowed against those funds. The 
value is adjusted EtHarteFl-) monthly based on the value of the repurchase agreement. 

In order to conform with provisions of the Federal Bankruptcy Code which provide for the 
liquidation of securities held as collateral for repurchase agreements, the only securities 
acceptable as collateral shall be certificates of deposit, commercial paper, eligible bankers' 
acceptances, or securities that are direct obligations of, or that are fully guaranteed as to 
principal and interest by the United States or any agency of the United States. Furthermore, 
this collateral shall not exceed three years or 1150 days to maturity. 

There shall be a $75 million limitation in repurchase agreements entered into with any one 
institution. 

Seeurities 1,eRdiftfl 
SeeU:rities beading is peffflissiele as aa agFeemeat te lead seet1:rities te a barre .. er .. he 
pre ,r4des eellateml. te the leeal agea�. The leeal agea� retai:fls e ,ffiership aad eeatiaees te 
reeei, e all i:flterest, di ;ideads, aad eapital appreeiatiea. Beth seew,ities aad eellateral are held 
a, a third part). At the eeaehtsiea ef the agFeemeat, the seeti:rities are tFaasfeFFed hadE te the 
leeal agea� i:fl remm for the eellateral. 

Local Agency Investment Fwtd 
The Treasurer-Tax Collector may invest in the Local Agency Investment Fund (LAIF) 
established by the State Treasurer for the benefit of local agencies up to the maximum 
permitted by State la,,LAIF regulations. 

CalTrust and California Asset Management Program (CAMP) 
The Treasurer-Tax Collector may invest in The Investment Trust of California, doing business 
as CalTRUST, and in California Asset Management Program (CAMP), California joint powers 
authorities in which local agencies may invest funds pursuant to Government Code section 
53601(p). The combined investment in CalTrust and CAMP shall not exceed $25,000,000 at 
the time of the purchase. The Treasurer-Tax Collector shall withdraw its entire investment in 
a program if the S&P rating falls below AAf/S-1+ for CalTrust or AAAm for CAMP. 

1,eeal ,'1geRey Debt URd State l".laf'f'URts 
'Rte 1t emnt1 e1 'Kw! G!Hee••n m� tm1 ee• tn funN18, H8M8, 111u11111nte, 81 8the1 
e11tele1u1ee &jtmiieflltetlne88 ,i,fm,y lual flfll!1tey 111t1ttlttn •Jty 8fete, tnelNflint, 
l,e11"'8pay11fllle Hlely 8Nf: ,i,fpeunNeeji 8111111 eunwe J!II 8ellilel1tt,Jn 8J!lel ft, 
8NJ1teel, eenf1 eHetl, 81 8J!le111tetl 111!,I the leeal 11t,eney, 81 1,y II ae,,111 fmenf, 
luia1 ii; flfJl!IU!!I, 8P :11Nth8rtfy o,J01e IHal :11f1em1y 

'Rte '.Jlt ell8NI e1 J:aM '5eHeete1 may tm,esf tn I e!JMNI etlefete 111t111111111t8 81 
n e111Bu1 y n8•M 81 l181UM o,JthilJ 8te•e, tnelutlin§ hmM payable 8tdely ou• o,f 
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Supranationals 
The Treasurer-Tax Collector may invest surplus funds to include United States dollar 
denominated senior unsecured unsubordinated obligations issued or unconditionally 
guaranteed by the International Bank for Reconstruction and Development (IBRD), 
International Finance Corporation (IFC), or Inter-American Development Bank (IADB). 

These instruments must have a maximum remaining maturity of three years (1150 days) 
or less, be eligible for purchase and sale within the United States, be S&P rated "AAA" and 
shall not exceed 30% of the investment pool. No more than 10% of the investment pool 
may be invested in any single issuer. 

Money Market Mutual Funds 
The County Treasury may invest in shares of beneficial interest issued by diversified 
management companies that are Money Market Mutual Funds registered with the 
Securities and Exchange Commission under the Investment Company Act of 1940 and 
issued by diversified management companies and meet either of the following criteria: 

(i) 

(ii) 

Have attained the highest ranking or the highest letter and numerical rating 
provided by not less than two (2) NRSROs: or 

Have retained an investment adviser registered or exempt from registration 
with the Securities and Exchange Commission with not less than five years' 
experience managing money market mutual funds with assets under 
management in excess of $500 million. 

No more than 20% of the total investment pool may be invested in the shares of any one 
Money Market Mutual Fund. 

Prohibited Transactions and Asset-Backed Securities 
At the time of purchase, all permitted investments shall conform in all respects with this 
IB, estmeBt investment Peliey-:PQfilY..._Statement and with applicable provisions of the 
California Government Code. Moreover. state law notwithstanding. any investments not 
specifically described herein are prohibited. including but not limited to futures and 
options. 

In accordance with Government Code, Section 53601.6
1 

investment in inverse floaters, 
range notes or mortgage derived interest-only strips is prohibited. 

Trading securities for the sole purpose of speculating on the future direction of interest 
rates is prohibited. Purchasing or selling securities on margin is prohibited. The use of 
reverse repurchase agreements securities lending or any other form of borrowing or 
leverage is prohibited. The purchase of foreign currency denominated securities is 
prohibited. 
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No negative balances may be maintained by pool participants at any time. 

The Treasurer-Tax Collector may not invest in asset backed securities such as Collateralized 
Mortgage Obligations. 

Investment Pools/Mutual Funds 
The County Treasury shall conduct a thorough investigation of any pool or mutual fund prior 
to making an investment. and on a continual basis thereafter. The Treasurer-Tax Collector 
or designee shall develop a questionnaire which will address the following topics: 

• A description of eligible investment securities, and a written statement of investment
policy and objectives. 

• A description of interest calculations and how it is distributed. and how gains and
losses are treated. 

• A description of how the securities are safeguarded {including the settlement
processes), and how often the securities are priced, and the program audited. 

• A description of who may invest in the program. how often, what size deposit and
withdrawal are allowed. 

• A schedule for receiving statements and portfolio listings.

• Are reserves. retained earnings, etc. utilized by the pool/fund?

• A fee schedule, and when and how is it assessed.

• Is the pool/fund eligible for bond proceeds and/or will it accept such proceeds?

Collateralization 
Certificates of Deposit: The County Treasury shall require any commercial bank or savings 
and loan association to deposit eligible securities with an agency of a depository approved by 
the State Banking Department to secure any uninsured portion of a Non-Negotiable 
Certificate of Deposit. The value of eligible securities as defined pursuant to California 
Government Code, Section 53651, pledged against a Certificate of Deposit shall be equal to 
150% of the face value of the CD if the securities are classified as mortgages and no% of the 
face value of the CD for all other classes of security. 

Bank Deposits: This is the process by which a bank or financial institution pledges 
securities, or other deposits for the purpose of securing repayment of deposited funds. The 
County Treaswy shall require any bank or financial institution to comply with the 
collateralization criteria defined in California Government Code, Section 53651. 

Repurchase Agreements: The County Treasury requires that Repurchase Agreements be 
collateralized only by securities authorized in accordance with California Government Code: 

• The securities which collateralize the repurchase agreement shall be priced at Market
Value, including any Accrued Interest plus a margin. The Market Value of the 
securities that underlie a repurchase agreement shall be valued at 102% or greater of 
the funds borrowed against those securities. In order to conform with provisions of 
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the Federal Bankruptcy Code which provide for the liquidation of securities held as 
collateral for repurchase agreements, the only securities acceptable as collateral shall 
be certificates of deposit, commercial paper, eligible bankers' acceptances, or 
securities that are direct obligations of, or that are fully guaranteed as to principal and 
interest by the United States or any agency of the United States. Furthermore, this 
collateral shall not exceed three years or 1150 days to maturity. 

• Financial institutions shall mark the value of the collateral to market at least monthly
and increase or decrease the collateral to satisfy the ratio requirement described 
above. 

• The County Treasury shall receive monthly statements of collateral.

1'lJJP81 tio11ment f!{htteflMf Mid €8et8 
IBte,eot 0lt1tl1 he ltflf!BPlieBed te 1tl1 f!BBI f!llnieif!8Bt8 r,ittlM'te�, l11tBed ltf!BB tlte Mtie oftfte 

It', eHge d8il) ll818Bee ef eiteft iBdir,iidtt81 11tBd te tfte 8. eMge d8ii, ll818Bee ef 811 fttBdo iB tfte 
IB. eottneBt Peel. 'ate 11:MBttBt ef iBte,eot 8flf!BPtieBed 011811 lie detePMiBed ltBiBg tfte 8eePtt81 
fftetfted eheeettBtiBg, .. lte,ee, iBte,eot .. ill he 8flf!BPHeBe8 M!P tlte l,}tt8PlePiB .. ltielt it .. ltB 
8etlt811) ell.f'Bed. J:lte �e8BltPCP T-IH1 Gelleete, fftll,) dedttet ftrefft tfte g,mm iBte,eot elM'BiBgo 
tlteoe 8dfftiBioft'8ti. e eeote ,ei8tiBg te tlte fft8B8geffteBt ef tlte +PeltBtt" , iBelttdiBg 0818rie0 
8B8 otlte, eOfftf!eBeMiBB, llHiliBg eeote, ettttif!ffteBt eeote, Bltflf!lieo, tlte eeot ef iBM!PM8tieB 

oePYieeo, eltBBieriBg, 8eeottBtiBg, Pef!ePliBg ,entittHee f!PeeeooiBg, 8ef100itiBg oft1ttl!lie 
11tB8B, 81tdit, Hd 8ft) etlto, eeoto ltB f!PB ,iided ll) Beetien li!'i'OlS, li!'i'lSSEf:l, 8Bd 

li!'i'lSS1IJl=AIRl,i#Jd,, '5QJi::RlQl,,S 

J:lte �e801tPCP T-IH1 Gelleete, 011811 eot8l!liolt 8 B)Btefft ef iBtePB81 eoBtPolo, .. ltielt 011811 lie 
8eettffteBte8 iB . ,.,itiBg. J:lte eeBt,elo .. iii! lie deoigBed to f!Pe. eBt le00e0 ef f!ttelie fttBdo 8PioiBg 
ftrent Mltd, @fftf!IB) ee ePPBP; ffti0Pef!PC0eBt8ti0B ll) tlti,d f18Plieo, 1tBd 1tn1tBtieit11tted elt8Bgeo iB 
HBHei81 fft8Pi1ete. 

�,eef!t M!P doei8Ped efftepgeBeiee, tlte GettBt) �e801tPer +IHI Gel1oete,'e Qftioe 011811 
elloen e tfte MIiie ,.iiBg f!P8eedttP08 BB 8 d8il) l18oie. 

• hll iB. eetffteBt tr8BB8etiBBo elt811 lie eBtered iBte tlte 8eeettBting B) otent.
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differeBt f!eBf!le.

POOL OPERATIONS 

Sqfekeeping of Securities 
To protect against potential losses caused by the collapse of individual securities dealers, all 
securities ewBed-managed by the County Treasury, including collateral on repurchase 
agreements, shall be held in safekeeping by a third partythird-party bank trust department, 
acting as agent for the County under the terms of a custody agreement executed by the bank 
and the Treasurer-Tax Collector. All trades executed between the County Treasury and a 
dealer will settle on a delivery vs. payment basis with a custodial bank. All security 
transactions engaged in by the Treasurer-Tax Collector shall be countersigned by another 
authorized treas1ify departmentCounty Treasury employee. 
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Security Custody & Deliveries 
All securities purchased shall be deposited for safekeeping with the custodial bank that 
has contracted to provide the County Treasurer-Tax Collector with custodial security 
clearance services. 

All security holdings shall be reconciled monthly by the County TFee.suFeF Te.:x Colleetop's 
GffieeTreasury staff and audited at least quarterly by the AuditoF CoatFolleF's Offiee. 

All security transactions are to be conducted on a "delivery-versus-payment basis". 
Confirmation receipts on all investments are to be reviewed immediately for conformity 
with County Treasury transaction documentation. Confirmations resulting from 
securities purchased under repurchase agreements should clearly state the exact and 
complete nomenclature of the underlying securities purchased, that these securities have 
been sold to the County Treasury under a repurchase agreement, and the stipulated date 
and amount of the resale by the County Treasury back to the seller of the securities. 

Divers(fication: Investment and the Notion ofRisk 
In order to accomplish the investment philosoplwobjectives of the County Treasury, 
otttlined abw,:e, the concept of risk must be clearly defined as it relates to the investment of 
public funds. This concept of risk finds its ultimate translation into a structured and well­
diversified portfolio. 

The County Treasury shall ensure the safetv of its idle funds bv limitine: credit and 
mtefestmarket rate risk. These are the two types of risk that can clearly damage a public 
sector portfolio 

Credit risk is defined as the risk that a security or a portfolio will lose some or all its value 
due to a real or perceived change in the ability of the issuer to repay its debt. of loss dtte to 
the faihue of the issuer of a seeurity aeeCredit risk shall be mitigated by: 

1) Pre-qualifying financial institutions with which it wiH do business throue:h the
utj)jzation of Moody's Investors Service Standard and Poor's Ratings Services, and 
Fitch Ratings. 

2} Diversifying the portfelioinvestment pool so that the failure of any one issuer or backer
will not place any undue financial burden on the County. 

3} Monitor all County investments on a daily basis to anticipate and respond
appropriately to a significant reduction in the credit worthiness of a depository. 

4) No more than 10% of the total investment pool may be deposited with or invested in
securities issued by any single issuer unless otherwise specified in this policy. 

With the exception of LAIF. insured deposits. and U.S. Treasury and Government Agency 

issues. investments shall be placed only in those instruments and institutions rated favorably 
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as determined by the Treasurer-Tax Collector in accordance with this Statement and with the 
assistance of Moody's Investors Service, Standard and Poor's Ratings Services and Fitch 
Ratings. 

If the rating of any security drops below the minimum acceptable rating for that security class 
the investment will be sold if no significant Joss of principal is involved or matured at the 
earliest possible convenience. These sales must be individually approved by the Treasurer­
Tax Collector. Split-rated securities are not allowed. A rating of "NR" by one rating service is 
not a split rating and does not bar the purchase of the security. For municipal securities a 
rating of "NR" by two rating services is not a split rating and does not bar the purchase of the 
security. 

lntere,t mteMarket risk is defined as the risk that the market value of portfolio securities 
wiH faH due to an increase in interest rates The County recognizes that, over time. longer­
term portfolios have the potential to achieve higher returns. On the other hand. longer-term 
portfolios have higher volatility of return. The County will mitigate market risk by providing 
adequate liquidity for short-term cash needs, and by making longer-term investments only 
with funds that are not needed for current cash flow purposes. :fhlsMarket risk shall be 
mitigated by· 

1) Stmcturing the Bsrtfoliainvestment pool so that securities mature at times to meet
the ongoing cash needs of the County 

2) Restructure of the Bsrtfolisinvestment pool to minimize the Joss of market value or
cash flow 

3) Limit the weighted average maturity of the Bsrtfoljsinvestment pool holdings to 325
� 

The investment program of Ventura County shall be managed with a degree of 
professionalism that is worthy of the public trust and adheres to the tenets of modern 
portfolio theory 

The County Treasury is very cognizant of past losses of public funds by )oral agencies 
throughout California Those losses resulted in a Joss of confidence by the public in public 
sector investment expertise This policy seeks to ensure that proper controls are maintained 
by the Treasurer-Tax Collector and subordinate staff 

There are times when it becomes necessary for losses to be taken· 

Al Interest rates appear to be rising and the funds can be invested shorter tenn at higher 
rares.. 

Bl When opportunities arise that wiH result in an increase in overall interest income to 
the County 

C) When cash needs are greater than expected
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Therefore, in order to mitigate these event risks to the County's aortfolioinvestment pool� 
investment losses shall be approved by the Treasurer-Tax Collector, exclusively. This 
authority shall not be delegated 

Liquidity and Maximum Maturities 
The County's pertfolie investment pool will be structured so that securities will mature at or 
about the same time as cash is needed to meet demand and in accordance with the economic 
projections mentioned above. 

The County Treasury will construct a portfolio that will consist of securities with active 
secondary and resale markets. Any investments for which no secondary market exists, such 
as time deposits, shall not exceed 375 days and no investment will have a maturity of more 
than 1150 days. 

-Held 

The TreftSffl'er Twt Colleetor shall always attempt to abtam a eampetitfoe 
rate afref:tlf"ft BR URfJ iRl'estmeRt type eaRSisteRt teith the relp:iired stefet.y, 
lilp:iidity, and ether parameters e.,rthis paliey, departmeRtal praeedt.tres, URd 
the lfflfHI e.,rthe State ojCelijef"Ria. 
lntem@I GJnn,,fa 
Intemal Controls

The Treasurer-Tax Collector shall establish a system of internal controls, which shall be 
documented in wtiting, The controls will be designed to nrevent losses of nublic funds arising 
from fraud. employee error, misrepresentation by third parties, and unanticipated changes in 
financial markets. 

Except for declared emergencies, the County Treasurer-Tax Collector's Office shall 
observe the following procedures on a daily basis: 

• All investment transactions shall be entered into the accounting system.
• County Treasury investments shall be transacted. confirmed. accounted for. and

audited by different people. 

Performance Evaluation 
The County's investment pool shall be designed to attain a market-average rate of return 
throughout budgetary and economic cycles, considering the County's risk constraints. the 
cash flow characteristics of the investment pool, and state and local laws, ordinances or 
resolutions that restrict investments. 

The Treasurer-Tax Collector shall monitor and evaluate the investment pool's performance 
relative to the chosen market benchmark(s), which will be included in the Treasurer-Tax 
Collector's monthly report. The Treasurer-Tax Collector shall select an appropriate, readily 
available index to use as a market benchmark. 

&,rtroUelnvestmentPoolReportinq
The Treasurer-Tax Collector shall prepare a monthly Investment Report to be presented at a 
regularly scheduled meeting of the Board of SuneJYisors, including a succinct management 
summazy that provides a clear picture of the status of the current investment aortfo!iopool. 
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market conditions and strategy for the coming months The report will also include a listing 
of an investments by type name of jssuer date of mahlrity par and Eieijafsdollars amount 
invested in each security investment and the money within the County D;easmy There will 
he a separate statement advising the Board of the longest maturity of a security in the 
aertfelieinvestment pool The report wil) contain a statement assuring the Board that the 
anticinated e,ash flow needs of the narticinants will be met The renort wi11 also include a 
statement that the investment practices and aertfelieinvestment pool holdings are in 
compliance with the investment policy or an explanation as to why there is a condition which 
exists outside of the investment policy The Treasurer-Tax Collector will also proyjde a copy 
of the Investment Report to the Treasury Oversight Committee members at scheduled 
meetings 

.A-trtheri�AUTHORITY AND RESPONSIBILITIES 
efOF THE TREASURER-TAX COLLECTOR the TPee.sHPer Te.x Celleeter 
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Authority to Execute Investment Transactions 
The authority to execute invesbnent transactions on a daily basis is limited to the Treasurer­
Tax Collector. This function may be delegated to the Assistant Treasurer-Tax Collector and/or 
other County Treasury personnel at the discretion of the Treasurer-Tax Collector. 

Competitive Bidding 
All purchase/sales shall be made only after a process of competitive bidding, unless 
information provided on electronic market quotation services, faxes, or email transmissions 
show current market rates. A minimum of three offer/bids should be obtained before an 
investment is purchased or sold. Exceptions to the above would involve transactions in U.S. 
Treasury or federal agency obligations, repurchase agreements, securities possessing unique 
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characteristics which would make competitive bidding impractical, or market circumstances 
in which competitive bidding could be adverse to the best interest of the Treasurer-Tax 
Collector's investment program. 

Review of the Investment Pool 
The Treasurer-Tax Collector shall periodically, but no less than quarterly, review the 
County's investment pool to identify investments that do not comply with this investment 
policy and establish protocols for reporting major and critical incidences of noncompliance 
to the Governing Body. 

Place and Ti.me for Conducting Business 
Investment transactions shall not be conducted from any place other than the office of the 
Treasurer-Tax Collector during normal business hours established for County Treasury 
operations. Exceptions must have the approval of the Treasurer-Tax Collector. 

Gflt!flief: 9,,--GJttk!flNt 
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1n 8viil!le a @ll,P!I ll;ftne ll1t1e8n11etttRepll1 Uo the J;J .!!t18NI !I 0Hn1igJtt 61mu11iHee 
n,eml, e1 8 af; Hlletlttlefl meeHHf18 

Disaster Recovery Progrant 
The Treasurer-Tax Collector's Disaster Plan includes critical phone numbers and 
addresses of key County Treasury and investment personnel, as "ell as,as well as 
currently approved bankers and broker/dealers. The plan provides for an offsite location 
to be communicated at the time of readiness if the Treasurer-Tax Collector's offices are 
uninhabitable. In the event the Treasurer-Tax Collector or authorized staff is unable to 
invest the I30rtfelioinvestment pool, the Treasurer-Tax Collector has an agreement with 
the custodian for a daily sweep of all uninvested cash with the custody bank into an 
interest-bearing account. 

Until normal operations of the Treasurer-Tax Collector's office have been restored, the 
limitations on the size of an Individual issuer and the percentage restrictions by 
investment type would be allowed to exceed those approved in this IB ,·estmeBt 
investment Peliey--llQ.lli;y_Statement and would be required to be reported to the Board of 
Supervisors and investment Peel-pool PaFtieiI3aBts participants in a timely manner. 

Extraordinary Withdrawals 
The Treasurer-Tax Collector will maintain a schedule of seasonal deposits into and 
withdrawals from the investment pool by participating districts. Constant contact with the 
pool participants will be maintained to ascertain any cash needs beyond the anticipated cash­
flow patterns. Our investment strategy is based upon the known cash-flow patterns, which 
allow the Treasurer-Tax Collector to maximize interest earnings for the County and other pool 
participants. 

In accordance with California Government Code Sections 2z133(h) and 271361 such requests 
for withdrawals must first be made to the Treasurer-Tax Collector. Extraordinary withdrawals 
could create a liquidity problem and negatively impact the earnings of the remaining pool 
participants if the Treasurer-Tax Collector is forced to liquidate securities before their 
scheduled maturity date. When evaluating a request to withdraw funds, the Treasurer-Tax 
Collector will assess the effect of the withdrawal on the stability and predictability of the 
investment pool and the interest of other depositors. A pool participant who wishes to 
withdraw from the investment pool or make an extraordinary withdrawal, will be encouraged 
to work with the County Treasury to arrange a withdrawal schedule that would prevent losses 
to the withdrawing district or the remaining pool participants. Losses experienced by the 
County investment pool, which were precipitated by the unnoticed extraordinary withdrawal 
of funds, will be borne by the district who caused such losses to occur. The Treasurer-Tax 
Collector reserves the right to choose which securities to liquidate and could choose to sell the 
securities that have the lowest earnings. 

Terms and Conditions that a Local Agency May Participate in the Pool 
Local agencies may, by resolution of their governing bodies and the approval of the Treasurer­
Tax Collector, deposit excess funds in the County Treasury for the purpose of investment by 
the Treasurer-Tax Collector. The procedures for this process are contained in the County 
Treasury Procedural Manual. 
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Apportionment oQnterest and Costs 
Interest shall be apportioned to all pool participants quarterly, based upon the ratio of the 
average daily balance of each individual fund to the average daily balance of all funds in the 
ilnyestment pPool. The amount of interest apportioned shall be detennined using the accrual 
method of accounting, whereby interest will be apportioned for the quarter in which it was 
actually earned. The Treasurer-Tax Collector may deduct from the gross interest earnings 
those administrative costs relating to the management of the County Treasuzy, including 
salaries and other compensation, banking costs, equipment costs, supplies, the cost of 
infonnation services, cashiering, accounting, reporting remittance Processing, depositing of
public funds, audit, and any other costs as provided by Section 22013, 2zi33(fl, and 22135. 

Review and Adoption oflnvestment Policy 
The investment policy will be reviewed and adopted at least annually to ensure its consistency 
with the overall objectives of preservation of principal, liquidity and return, and its relevance 
to current law and financial and economic trends. 

Any recommended modifications or amendments shall be presented by the Treasurer-Tax 
Collector to the Board of Supervisors for their consideration and adoption. 

Prepared by: 

Treasurer-Tax Collector 

Approved: 

<Name> <Title> 
Board of Supervisors 
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INVESTMENT GLOSSARY 

Accrued Interest - Interest that has accumulated but has not yet been paid from the 
most recent interest payment date or issue date to a certain date. 

Agency Issues - Securities issued by federal agencies, those chartered by the federal 
government or Government Sponsored Enterprises that are considered to be backed by 
the federal government. See also Government Sponsored Enterprises. 

Amortized Cost - The original cost of the principal adjusted for the periodic reduction 
of any discount or premium from the purchase date until a specific date (also called "Book 
Value"). 

Bankers Acceptance - Money market instrument created from transactions involving 
foreign trade. In its simplest and most traditional form, a bankers' acceptance is merely a 
check, drawn on a bank by an importer or exporter of goods. 

Basis Point - A unit of measurement equal to 1/100 of 1 percent. As an example, the 
difference between a security yielding 3.25% and one yielding 3.20% is five basis points. 

Benchmark - An index or security used to compare the performance of a portfolio. 

Bond - A long-term debt instrument of a government or corporation promising payment 
of the original investment plus interest by a specified future date. 

Bullet - A colloquial term for a bond that cannot be redeemed, or called, prior to 
maturity. 

Callable Bond - A bond in which all or a portion of its outstanding principal may be 
redeemed prior to maturity by the issuer under specified conditions. 

Collateralization - Process by which a borrower pledges securities, property or other 
deposits for the purpose of securing the repayment of a loan and/or security. 

Collateralized Certificate of Deposit - An instrument representing a receipt from a 
bank for a deposit at a specified rate of interest for a specified period of time that is 
collateralized by the bank with securities at a minimum of no% of the deposit amount. 

Commercial Paper - Money Market instrument representing an unsecured short-term 
promissory note of a corporation at a specified rate of return for a specified period of time. 

Coupon - The stated interest rate on a debt security that an issuer promises to pay. 

Credit Quality- An indication of risk that an issuer of a security will fulfill its obligation, 
as rated by a rating agency. 
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Credit Rating - A standardized assessment, expressed in alphanumeric characters, of a 
company's credit_worthiness. 

Credit Risk- The risk to an investor that an issuer will default in the payment of interest 
and/or principal on a security. 

Derivatives - Securities which derive their value from that of another security or an 
underlying index, currency or other measure. Floating rate notes (also "floaters") are not 
considered derivatives. 

Discount Instruments - Securities that are sold at a discount to face value. 

Diversification - The practice or concept of investing in a range of securities by sector, 
maturity, asset class or credit quality in order to reduce and spread financial risk. 

Dollar Weighted Average Maturity - The sum of the amount of each security 
investment multiplied by the number of days to maturity, divided by the total amount of 
security investments. 

Duration - Is a measure of the price volatility of a portfolio and reflects an estimate of 
the projected increase or decrease in the value of that portfolio based upon a decrease or 
increase in the interest rates. A duration of 1.0 means that for every one percent increase 
in interest rates, the market value of the Portfelio portfolio would decrease by 1.0 percent. 

Earnings Apportionment - Is the quarterly interest distribution to the Peel----pool 
Partieipaats participants where the actual investment costs incurred by the Treasurer:. 
Tax Collector are deducted from the interest earnings of the Peel pool. 

Government Obligations - Securities issued by the U.S. Treasury and Federal 
Agencies. U.S. Treasuries are direct obligations of the Federal Government. Agencies are 
not direct obligations of the Federal Ge•1emmeat, bm:Covernment but involve Federal 
sponsorship or guarantees. 

Government Sponsored Enterprises (GSB?SGSE's) - Private, shareholder-owned 
companies with a relationship with government agencies. These agencies generally are 
viewed to have an implied guarantee of the U.S. government. 

Highly Liquid - The most eminent type of security that is easily converted to cash 
because there are many interested buyers and sellers to trade large quantities at a 
reasonable price. 

Illiquid - A security that is difficult to buy or sell or has a wide spreadwide spread 
between the bid price and offer price in the secondary market. There are few buyers and 
sellers willing to trade large quantities at a reasonable price. 

Interest Rate Risk - The risk associated with declines or rises in interest rates which 
cause an investment in a fixed-income security to increase or decrease in value. Also 
called "Market Risk". 
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Liquid - A security that is easily bought and sold because of the willingness of interested 
buyers and sellers to trade large quantities at a reasonable price. 

Local Agency Obligation - An indebtedness issued by a local agency, department, 
board, or authority within the State of California. 

Long-Term - The term used to describe a security when the maturity is greater than one 
year. 

Market Value - An estimate of the value of a security at which the principal would be 
sold from a willing seller to a willing buyer at the date of pricing. 

Medium-Term Notes - These are Corporate Notes and Bank Notes that are debt 
obligations of banks, corporations, and insurance companies. They are issued at a specific 
rate of return for a specific period of time. 

Money Market Mutual Fund - A mutual fund with investments directed in short­
term money market instruments only, which can be withdrawn daily without penalty. 

Municipal Notes. Bonds and Other Obligations - Municipal notes, bonds, and other 
obligations are securities issued by state and local government agencies to finance capital and 
operating expenses. The characteristics of a municipal bond or note often are similar to the 
characteristics of corporate bonds and notes or the U.S. government and federal agency bonds 
and notes. Municipal notes normally have a specific maturity date, and bear interest that is 
scheduled to be paid at specific intervals. Municipal notes, bonds and other obligations may 
not exceed a maximum of three years or 1150 days. Municipal notes must meet the minimum 
debt rating described above in Medium Term Notes a-Bd Deposit Notes. 

Negotiable Certificate of Deposit - A Money Market instrument representing a 
receipt from a bank for a deposit at a specified rate of interest for a specified period of 
time that is traded in secondary markets. 

Par - The stated maturity value, or face value, of a security. 

Pass-Through Securities - A debt instrument that reflects an interest in a mortgage 
pool, consumer receivables pool and equipment lease-backed pool that serves as collateral 
for a bond. 

Pool - In this context, the pooled monies of different government agencies administered 
by the Getiftty-Treasurer-Tax Collector. Each pool member owns a fractional interest in 
the securities held in the Peelpool. 

Portfolio Value - The total book value amount of all the securities held in the County 
TreasuryeF's Pooled Money Fll:lldinvestment pool. 

Primary Dealer - A group of dealers and banks that can buy and sell securities directly 
with the Federal Reserve Bank of New York. 
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Private Placements -Securities that do not have to be registered with the Securities 
and Exchange Commission because they are offered to a limited number of sophisticated 
investors. Effective December 8, 2020, Rule 501(a) and Rule 144A of the Securities Act 
were amended to include government bodies in the definitions of "accredited investor" 
and "qualified institutional buyer" thereby allowing broker/dealers to sell private 
placement securities to government entities. 
Seei:1Fities that de aet ha.,,e te be registered with the Seeurities a.Bd Exehaage Cemmissiea 
beeause they are effered ta a limited aumber ef sephistieated iavesters. 

Range Notes -Notes which pay interest only if the underlying index upon which it is 
benchmarked, falls within a certain range. 

Repurchase Agreement - A repurchase agreement consists of two simultaneous 
transactions. One is the purchase of securities by an investor (i.e., the County), the other 
is the commitment by the seller (he-:i&,__. a broker/dealer) to repurchase the securities at 
the same price, plus interest, at some mutually agreed future date. 

Reverse Repurchase Agreement - The mirror image of Repurchase Agreements. In 
this instance the County� investment pPool is the seller of securities to an investor-fhe; 
brekers). 

Safekeeping -A custodian bank's action to store and protect an investor's securities by 
segregating and identifying the securities. 

Securities Lending - A transaction wherein the Treasurer's County's Peel-pool 
transfers its securities to broker/dealers and other entities for collateral which may be 
cash or securities and simultaneously agrees to return the collateral for the same 
securities in the future. 

Short-Term -The term used to describe a security when the maturity is one year or less. 

Supranationals - Senior unsecured unsubordinated obligations that are issued or 
unconditionally guaranteed by the International Bank for Reconstruction and 
Development, International Finance Corporation, or Inter-American Development Bank. 
They are eligible for purchase and sale within the United States and approved for 
investments by local agencies in California as of January 1, 2015. 

Total Return -The sum of all investment income plus changes in the capital value of a 
portfolio for a given period. 

Voluntary Participants - Local agencies that are not required to deposit their funds 
with the Celmty-Treasurer-Tax Collector. 

Weighted Average Maturity -The remaining average maturity of all securities held 
in a portfolio. 

Yankee Certificates of Deposit - Yankee Certificates of Deposit (YCD) are issued in the 
United States by a branch or agency of a foreign bank. They are negotiable instruments, and 
most have a minimum face value of $100,000, making them appropriate for large investors. 
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Yield - The gain, expressed as a percentage that an investor derives from a financial 
asset. 

Yield to Maturity - The percentage rate of return paid if the security is held to its 
maturity date. The calculation is based on the coupon rate, length of time to maturity, and 
market price. It assumes that coupon interest paid over the life of the security is 
reinvested at the same rate. 
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APPENDIX ,,.,1 INVESTMENT INSTRUI.\IENTS 
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APPENDIX A: INVESTMENT INSTRUMENTS 

Investment Instruments Maximum 
Maturity 

U.S. Agencies 3 years or 1150 
days 

Commercial Pa:uer (CP) 270 days 

Medium Term Notes (MTN) 3 years or 1150 
davs 

Supranationals 3 years (1150 
davs) or less 

U.S. Government Treasury Bills, 3 years or 1150 
Notes and Bonds davs 
Negotiable Certificates of De:uosit 1 year or 365 
(NCD)(Yankee Certificates of days 
Deoosit fVC:D) 
Certificates of DeI!osits (CD) 1 year or 365 

davs 
Locru Agen!4'. Investment Fund NIA 
(LAIF) 

CalTrust/CAMP 
Munis 3 years or 1150 

davs 
Bank1:rs A!:!:!:Iltances 180 days 

Collateralized Bank Deoosits NIA 

R1:I!urchase Agreements go days 

Monev Market Mutual Funds NIA 
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STATEMENT OF INVESTMENT POLICY 

Policy 
This Statement of Investment Policy (“investment policy”) provides the guidelines for 
prudent investment of public funds in a manner which will provide the highest investment 
return with optimal security and liquidity.  The Policy and practices of the County Treasurer-
Tax Collector are based on prudent money management principles and California State Law, 
specifically Government Code Sections 27000 - 27000.5; 27130 - 27137; and 53600 - 53686. 
Furthermore, it outlines the policies essential to ensuring the safety and financial strength 
of the County’s investment pool. 

This Policy is based on the principles of prudent money management and conforms to all 
applicable Federal and State laws governing the investment of public funds.  In instances in 
which the Policy is more restrictive than Federal or State law, the Policy will supersede. 

The Policy shall be reviewed annually, and any modifications made thereto must be 
approved by the Board of Supervisors. 

Scope 
This investment policy applies to all financial assets held and managed by the County 
Treasury, including participant funds invested by the County Treasury, and investment 
activities under the direct authority of the County Treasury, as set forth in the State 
Government Code, Sections 53600 et seq., with the following exceptions: 

• Proceeds of debt issuance shall be invested in accordance with the County Treasury’s
general investment philosophy as set forth in this policy; however, such proceeds are
to be invested pursuant to the permitted investment provisions of their specific bond
indentures.

• Any other funds specifically exempted by the County Board of Supervisors.

Prudence Standard 
Pursuant to California Government Code, Section 53600.3, the Treasurer-Tax Collector of 
Ventura County and all persons authorized to make investment decisions on behalf of the 
County are trustees and therefore fiduciaries subject to the Prudent Investor Standard:  

“…all governing bodies of local agencies or persons authorized to make investment 
decisions on behalf of those local agencies investing public funds pursuant to this 
chapter are trustees and therefore fiduciaries subject to the prudent investor standard. 
When investing, reinvesting, purchasing, acquiring, exchanging, selling, or managing 
public funds, a trustee shall act with care, skill, prudence, and diligence under the 
circumstances then prevailing, including, but not limited to, the general economic 
conditions and the anticipated needs of the Agency, that a prudent person acting in a 
like capacity and familiarity with those matters would use in the conduct of funds of a 
like character and with like aims, to safeguard the principal and maintain the liquidity 
needs of the Agency. Within the limitations of this section and considering individual 
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investments as part of an overall strategy, investments may be acquired as authorized 
by law.”  

This rule allows the County Treasury the option to operate over a broad spectrum of 
investment opportunities defined within Section 53601 et seq of the California Government 
Code. Therefore, the County's investment pool will be made up of a selection of investments 
that ensure diversification and meet the liquidity needs of the organization.  The major 
overriding premise underlying the County's investment objective is always to ensure that 
funds are available when needed. 

The Treasurer-Tax Collector and other authorized persons responsible for managing County 
funds acting in accordance with written procedures and this investment policy and 
exercising due diligence shall be relieved of personal responsibility for an individual 
security’s credit risk or market price changes provided that the Treasurer-Tax Collector or 
other authorized persons acted in good faith.  Deviations from expectations of a security’s 
credit or market risk should be reported to the governing body in a timely fashion and 
appropriate action should be taken to control adverse developments. 

Investment Objectives 
It is the policy of the County to invest public funds in a manner which will provide for the 
preservation of capital while meeting the daily cash flow requirements of the County and 
other participants, while attaining a market average yield within an acceptable and defined 
level of risk. 

The Policy has three primary objectives, in order of priority: 

1) The safety of principal is the foremost objective of the investment program.
Investments will be undertaken in a manner that seeks to ensure the preservation of
capital in the overall investment pool. To attain this objective, the County will diversify
its investments by investing funds among a variety of securities with independent
returns.

2) Maintenance of liquidity to meet cash flow needs and operating requirements that may 
be reasonably anticipated.

3) To earn a competitive rate of return (i.e., yield) throughout budgetary and economic
cycles, within the confines of the California Government Code, this policy, and
procedural structure.

In order to accomplish the objectives of safety, liquidity, and return, the economy and 
various financial markets are monitored daily in order to assess the probable course of 
interest rates and thus maximize yield on the County's temporarily idle funds. In a market 
with increasing interest rates, the County Treasury will attempt to invest in securities with 
shorter maturities.  This strategy allows funds to be available for other investments when 
interest rates are at higher levels.  Conversely, when interest rates appear to be near a 
plateau, the County Treasury will attempt to lock in a higher rate of return.  The length of 
term for all investments shall be commensurate with the short, medium, and long-term cash 
flow needs of the County and other investment pool participants. 
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Delegation of Authority to Invest 
The Treasurer-Tax Collector’s authority to invest is delegated by the Board of Supervisors 
in accordance with the California Government Code Sections 27000.1 and 53607. 
Statutory authority for the investment and safekeeping functions are found in Sections 
53600 et seq., and 53630 et seq., of the California Government Code.  
 
The Treasurer-Tax Collector has the authority to react to unstable market conditions in order 
to preserve the safety, liquidity or yield of the investment pool. The Treasurer-Tax Collector’s 
reaction may temporarily change the investment parameters or investment practices of the 
County until the market has stabilized or until the Board of Supervisors has approved a 
revised investment policy.   
 
The Treasurer-Tax Collector shall immediately notify the Treasury Oversight Committee 
members and the Board of Supervisors at their next scheduled meeting of any changes to the 
investment parameters or practices that were precipitated by the unstable market conditions. 
 
Ethics and Conflict of Interest 
All participants in the investment process shall act as custodians of the public trust. 
Investment officials shall recognize that the investment pool is subject to public review and 
evaluation. No County employee nor Treasury Oversight Committee member may directly or 
indirectly accept or solicit from any persons, corporations, or group having a business 
relationship with the County anything of economic value as a gift, gratuity, or favor which 
would be in conflict with the County Administrative Policy. 
 
No County employee nor Treasury Oversight Committee member shall, outside of regular 
working hours, engage in any profession, trade, business, or occupation which is incompatible 
or involves a conflict of interest with his duties as a County officer or employee, or which in 
any way may reflect unfavorably on the County, the appointing authority, or his fellow 
employees. 
 
Qualifications of Authorized Brokers, Dealers, and Financial Institutions 
The Treasurer-Tax Collector will maintain a list of approved financial institutions authorized 
to provide investment services.  Additionally, pursuant to California Government code 
53601.5, the Treasurer-Tax Collector shall transact business only with approved direct 
issuers; security brokers/dealers selected by credit worthiness that are licensed by the State 
of California and licensed by the Financial Industry Regulatory Authority (FINRA); National 
or State chartered bank or savings institutions; and primary government dealers designated 
by the Federal Reserve.   
 
Any broker/dealer interested in conducting business with the County must have an office 
within the State of California and is required to fill out an extensive questionnaire 
maintained by the Treasurer-Tax Collector.  This questionnaire is then reviewed by the 
Treasurer-Tax Collector and upon acceptance permits the County to deal with the 
broker/dealer.  
 
The Treasurer-Tax Collector views the relationship of the firm and its representatives to 
the County as being a long-term mutually beneficial business relationship. The Treasurer-

EXHIBIT 13.3



Ventura County Statement of Investment Policy Page 6 of 24 
   

Tax Collector expects the firm and its staff to act with integrity and trust. The firm must 
ensure that its staff is aware of the County's investment policy as well as California 
Government Code sections 53601 and 53635 that govern the securities transactions of the 
County.  The firm will be required to annually issue written acknowledgment that it has 
read and will comply with the County’s investment policy. No broker/dealer may have 
made political contributions greater than the limits expressed in Rule G-37 of the Municipal 
Securities Rule Making Body to the Treasurer-Tax Collector, Board of Supervisors, or 
candidate for those offices, or Treasury Oversight Committee members. 
 
The County Treasury staff shall investigate dealers with which it will conduct business in 
order to determine: if the firm is adequately capitalized and meets the Federal Reserve's 
minimum capital requirements for broker/dealer operations, makes markets in securities 
appropriate to the County's investment policy, the individual covering the account has a 
minimum of three years dealing with large institutional accounts, and receives three 
favorable recommendations from other short term cash portfolio managers.   
 
Upon application, all firms will provide a copy of their most recent published annual 
report; quarterly reports issued since the last annual report; Financial and Operational 
Combined Uniform Single (FOCUS) Report; organization chart; and any financial 
information regarding credit lines and debt support provided by the parent firm.   
 
Furthermore, no later than July 31 of each calendar year, in addition to the required 
annual written acknowledgment of the investment policy compliance, only as requested 
by the Treasurer-Tax Collector, all firms will provide a copy of their most recent published 
annual report; FOCUS Report; organization chart; and any financial information 
regarding credit lines and debt support provided by the parent firm. 
 
Public deposits will be made only in qualified public depositories as established by State 
law. Deposits will be insured by the Federal Deposit Insurance Corporation, or, to the 
extent the amount exceeds the insured maximum, will be collateralized in accordance 
with State law. 
 

SECURITY INSTRUMENTS 
 
Authorized Investments 
The County Treasury’s investments are governed by California Government Code, 
Sections 53600 et seq. Within the investments permitted by the Code, the County seeks 
to further restrict eligible investments to the guidelines listed below. In the event a 
discrepancy is found between this policy and the Code, the more restrictive parameters 
will take precedence. Percentage holding limits listed in this section apply at the time the 
security is purchased.  
 
Any investment currently held at the time the policy is adopted which does not meet the 
new policy guidelines can be held until maturity and shall be exempt from the current 
policy. At the time of the investment’s maturity or liquidation, such funds shall be 
reinvested only as provided in the current policy. 
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An appropriate risk level shall be maintained by primarily purchasing securities that are 
of high quality, liquid, and marketable. The investment pool shall be diversified by 
security type and institution to avoid incurring unreasonable and avoidable risks 
regarding specific security types or individual issuers. Local governments that are not 
Qualified Institutional Buyers (QIB) as defined by the Securities and Exchange 
Commission are prohibited from purchasing private placement securities. The SEC 
defines a QIB as having at least $100,000,000 in securities owned and invested. The 
County currently qualifies as a QIB. 
 
U.S. Agencies 
The purchase of U.S. agency securities shall be limited to issues of the Federal Farm Credit 
Banks (FFCB), Federal Home Loan Banks (FHLB), Federal Home Loan Mortgage Corp. 
(Freddie Mac/FHLMC), the Federal National Mortgage Corporation (Fannie Mae/FNMA), 
or in obligations, participations, or other instruments of, or issued by, a federal agency or 
a United States government-sponsored or backed entity.  There shall be no limitation as to 
the percentage of the investment pool which can be invested in this category.  The fund’s 
holdings of any one federal agency security shall not exceed 25% of the total fund at the 
time of purchase. The maximum percentage of agency callable securities in the investment 
pool will be 20%. The maximum maturity of any one agency investment shall not exceed 
three years or 1150 days. 
 
U. S. Government 
U.S. Government securities are United States Treasury Bills, Notes, Bonds and other 
government obligations that are backed by the full faith and credit of the United States 
Government. There shall be no limitation as to the percentage of the investment pool which 
can be invested in this category.  The maturity of a security is limited to a maximum of three 
years or 1150 days. 
 
Commercial Paper 
Commercial Paper is a short term unsecured promissory note issued to finance short term 
credit needs. Commercial Paper eligible for investment must be of “prime” quality of the 
highest ranking or of the highest short-term letter and numerical rating as provided for by the 
three Nationally Recognized Statistical Rating Organizations (NRSROs), Standard and Poor's 
Ratings Services, Moody's Investors Service, and Fitch Ratings (S&P A-1+, A-1; Moody’s P-1; 
Fitch F1+, F1).  Eligible paper is further limited to all of the following conditions in either 
paragraph (a) or (b) and other requirements specified below: 
 

a) issuing corporations that are organized and operating within the United States and 
have total assets in excess of $500 million and an “A” or higher rating for the issuer’s 
debt, other than commercial paper, if any, as provided for by S&P (A or higher), 
Moody’s (A2 or higher) and Fitch (A or higher).  

b) Issuing entities organized within the United States as a special purpose corporation, 
trust, or limited liability company. The securities must have program-wide credit 
enhancements including, but not limited to, overcollateralization, letters of credit, 
or a surety bond.  
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Purchases of eligible Commercial Paper may not exceed 270 days to maturity. Purchases of 
Commercial Paper may not exceed 40 percent of the investment pool at the time of the 
purchase.  No more than 10 percent of the total assets of the investment pool at the time of 
the purchase may be invested in any one issuer’s commercial paper.  The Treasurer-Tax 
Collector shall establish a list of approved Commercial Paper issuers in which investments 
may be made. 
 
Medium-Term Notes  
Medium-Term Notes are defined as corporations and depository institution debt securities 
issued by corporations organized and operating within the United States or by depository 
institutions licensed by the United States or any state and operating within the United States. 
Medium-Term Notes eligible for investment must be rated by the three NRSROs, S&P A or 
higher, Moody’s A2 or higher, and Fitch A or higher.  Medium-Term Notes may not exceed 
20 percent of the investment pool at the time of the purchase and may not have a maturity of 
longer than 3 years or 1150 days. No more than 10% of the investment pool may be invested 
in any single issuer.  
 
Municipal Notes, Bonds and Other Obligations 
The Treasurer-Tax Collector may invest in bonds, notes, warrants, or other evidence of 
indebtedness of any local agency within this state, including bonds payable solely out of 
revenues from a revenue-producing property owned, controlled, or operated by the local 
agency, or by a department, board, agency, or authority of the local agency. 
 
The Treasurer-Tax Collector may invest in registered state warrants or treasury notes or 
bonds of this state, including bonds payable solely out of the revenues from a revenue-
producing property owned, controlled, or operated by the state, or by a department, board, 
agency, or authority of the state. 
 
The Treasurer-Tax Collector may also invest in registered treasury notes issued by any of the 
other 49 states, including bonds payable solely out of the revenues from a revenue-producing 
property owned, controlled, or operated by a state or by a department, board, agency, or 
authority of any of the other 49 states, in addition to California.  
 
Municipal notes normally have a specific maturity date, and bear interest that is scheduled to 
be paid at specific intervals.  Municipal notes, bonds and other obligations may not exceed 30 
percent of the investment pool at the time of purchase and the maturity may not exceed three 
years or 1150 days. No more than 10% of the investment pool may be invested in any single 
issuer. Municipal notes must be rated by S&P A or higher. 
 
Bankers Acceptances 
A Bankers Acceptance is a draft or bill of exchange accepted by a bank or trust company and 
brokered to investors in the secondary market.  Bankers Acceptances may be purchased for a 
period of up to 180 days and in an amount not to exceed 40 percent of the investment pool at 
the time of the purchase, with no more than 10 percent of the investment pool at the time of 
the purchase in the Bankers Acceptances of any one commercial bank.  The Treasurer-Tax 
Collector shall establish a list of those banks deemed most credit worthy for the investment 
in Bankers Acceptances, limited to those institutions rated as noted in Commercial Paper 
and Medium-Term Notes, above. 
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Negotiable Certificates of Deposit and Yankee Certificates of Deposit 
Negotiable Certificates of Deposit (NCD) are issued by a nationally or state-chartered bank, a 
savings association or a federal association, a state or federal credit union, or by a federally 
licensed or state-licensed branch of a foreign bank against funds deposited for a specified 
period of time and earn specified or variable rates of interest.  The Treasurer-Tax Collector 
may invest up to 30 percent of the investment pool at the time of the purchase in NCD's. No 
more than 10% of the investment pool may be invested in any single issuer.  Amounts of NCD 
investments insured up to the FDIC limit do not require any credit ratings. Any amount above 
the FDIC insured limit must be issued by institutions which have short-term debt obligations 
rated “A-1” or its equivalent or better by the three NRSROs (S&P A-1+, A-1; Moody’s P-1; Fitch 
F1+, F1); or long-term obligations rated by the three NRSROs S&P A or higher, Moody’s A2 
or higher, and Fitch A or higher. 
 
NCD's differ from other Certificates of Deposit in that they are liquid instruments which are 
traded in secondary markets.  The maximum term to maturity of any NCD shall be one year 
or 365 days.  The Treasurer-Tax Collector shall establish a list of eligible domestic commercial 
banks, thrifts and state licensed foreign banks (Yankee Certificates of Deposit) which will be 
eligible for investment. 
 
Yankee Certificates of Deposit (YCD) are issued in the United States by a branch or agency of 
a foreign bank.  They are negotiable instruments, and most have a minimum face value of 
$100,000, making them appropriate for large investors.  The maximum term to maturity of 
any YCD shall be one year or 365 days. 
 
Certificates of Deposit  
Certificates of Deposit (CD) are deposits by the Treasurer-Tax Collector in commercial banks 
or savings and loan associations within the State of California.  
 
Federally Insured Time Deposits are Non-Negotiable Certificates of Deposit in state or 
federally chartered banks, savings and loans, or credit unions, provided in state or federally 
chartered banks, savings and loans, or credit unions, provided that the amount per institution 
is limited to the maximum covered under federal insurance.  
 
Collateralized Time Deposits are Non-Negotiable Certificates of Deposit in state or federally 
chartered banks, savings and loans, or credit unions in excess of insured amounts which are 
fully collateralized with securities in accordance with California law.   
 
Local institutions shall receive preference for deposits up to $250,000 if competitive rates are 
offered.  These investments are non-negotiable.  The maximum term to maturity shall not 
exceed one year or 365 days and shall be fully insured by the FDIC. No more than 20% of the 
investment pool will be invested in a combination of federally insured and collateralized time 
deposits. 
 
Collateralized Bank Deposits 
County Treasury deposits with financial institutions will be collateralized with pledged 
securities per California Government Code, Section 53651. There are no limits on the dollar 
amount or percentage that the County may invest in collateralized bank deposits.  

EXHIBIT 13.3



Ventura County Statement of Investment Policy Page 10 of 24 
   

 
Repurchase Agreements 
The County may invest in repurchase agreements with banks and dealers of primary dealer 
status recognized by the Federal Reserve with which the County has entered into a repurchase 
contract which specifies terms and conditions of repurchase agreements.  The maturity of 
repurchase agreements shall not exceed 90 days.  The market value of securities used as 
collateral for repurchase agreements shall be monitored daily by the Treasurer-Tax Collector 
and will not be allowed to fall below 102% of the value borrowed against those funds. The 
value is adjusted monthly based on the value of the repurchase agreement.   
 
In order to conform with provisions of the Federal Bankruptcy Code which provide for the 
liquidation of securities held as collateral for repurchase agreements, the only securities 
acceptable as collateral shall be certificates of deposit, commercial paper, eligible bankers' 
acceptances, or securities that are direct obligations of, or that are fully guaranteed as to 
principal and interest by the United States or any agency of the United States.  Furthermore, 
this collateral shall not exceed three years or 1150 days to maturity. 
 
There shall be a $75 million limitation in repurchase agreements entered into with any one 
institution. 
 
Local Agency Investment Fund 
The Treasurer-Tax Collector may invest in the Local Agency Investment Fund (LAIF) 
established by the State Treasurer for the benefit of local agencies up to the maximum 
permitted by LAIF regulations. 
 
CalTrust and California Asset Management Program (CAMP) 
The Treasurer-Tax Collector may invest in The Investment Trust of California, doing business 
as CalTRUST, and in California Asset Management Program (CAMP), California joint powers 
authorities in which local agencies may invest funds pursuant to Government Code section 
53601(p).  The combined investment in CalTrust and CAMP shall not exceed $25,000,000 at 
the time of the purchase.  The Treasurer-Tax Collector shall withdraw its entire investment in 
a program if the S&P rating falls below AAf/S-1+ for CalTrust or AAAm for CAMP. 
 
Supranationals 
The Treasurer-Tax Collector may invest surplus funds to include United States dollar 
denominated senior unsecured unsubordinated obligations issued or unconditionally 
guaranteed by the International Bank for Reconstruction and Development (IBRD), 
International Finance Corporation (IFC), or Inter-American Development Bank (IADB).   
 
These instruments must have a maximum remaining maturity of three years (1150 days) 
or less, be eligible for purchase and sale within the United States, be S&P rated "AAA" and 
shall not exceed 30% of the investment pool. No more than 10% of the investment pool 
may be invested in any single issuer. 
 
Money Market Mutual Funds  
The County Treasury may invest in shares of beneficial interest issued by diversified 
management companies that are Money Market Mutual Funds registered with the 
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Securities and Exchange Commission under the Investment Company Act of 1940 and 
issued by diversified management companies and meet either of the following criteria: 
 

(i) Have attained the highest ranking or the highest letter and numerical rating 
provided by not less than two (2) NRSROs; or 

(ii) Have retained an investment adviser registered or exempt from registration 
with the Securities and Exchange Commission with not less than five years’ 
experience managing money market mutual funds with assets under 
management in excess of $500 million. 

 
No more than 20% of the total investment pool may be invested in the shares of any one 
Money Market Mutual Fund. 
 
Prohibited Transactions and Asset-Backed Securities 
At the time of purchase, all permitted investments shall conform in all respects with this 
investment policy Statement and with applicable provisions of the California Government 
Code. Moreover, state law notwithstanding, any investments not specifically described 
herein are prohibited, including, but not limited to futures and options. 
 
In accordance with Government Code, Section 53601.6, investment in inverse floaters, 
range notes, or mortgage derived interest-only strips is prohibited. 
 
Trading securities for the sole purpose of speculating on the future direction of interest 
rates is prohibited. Purchasing or selling securities on margin is prohibited. The use of 
reverse repurchase agreements, securities lending or any other form of borrowing or 
leverage is prohibited. The purchase of foreign currency denominated securities is 
prohibited. 
 
No negative balances may be maintained by pool participants at any time. 
 
The Treasurer-Tax Collector may not invest in asset backed securities such as Collateralized 
Mortgage Obligations. 
 
Investment Pools/Mutual Funds 
The County Treasury shall conduct a thorough investigation of any pool or mutual fund prior 
to making an investment, and on a continual basis thereafter.  The Treasurer-Tax Collector 
or designee shall develop a questionnaire which will address the following topics: 
 
• A description of eligible investment securities, and a written statement of investment 

policy and objectives. 

• A description of interest calculations and how it is distributed, and how gains and 
losses are treated. 

• A description of how the securities are safeguarded (including the settlement 
processes), and how often the securities are priced, and the program audited. 
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• A description of who may invest in the program, how often, what size deposit and 
withdrawal are allowed. 

• A schedule for receiving statements and portfolio listings. 

• Are reserves, retained earnings, etc. utilized by the pool/fund? 

• A fee schedule, and when and how is it assessed. 

• Is the pool/fund eligible for bond proceeds and/or will it accept such proceeds?  

 
Collateralization 
Certificates of Deposit: The County Treasury shall require any commercial bank or savings 
and loan association to deposit eligible securities with an agency of a depository approved by 
the State Banking Department to secure any uninsured portion of a Non-Negotiable 
Certificate of Deposit. The value of eligible securities as defined pursuant to California 
Government Code, Section 53651, pledged against a Certificate of Deposit shall be equal to 
150% of the face value of the CD if the securities are classified as mortgages and 110% of the 
face value of the CD for all other classes of security.  
 
Bank Deposits: This is the process by which a bank or financial institution pledges 
securities, or other deposits for the purpose of securing repayment of deposited funds.  The 
County Treasury shall require any bank or financial institution to comply with the 
collateralization criteria defined in California Government Code, Section 53651. 
 
Repurchase Agreements: The County Treasury requires that Repurchase Agreements be 
collateralized only by securities authorized in accordance with California Government Code: 
 
• The securities which collateralize the repurchase agreement shall be priced at Market 

Value, including any Accrued Interest plus a margin. The Market Value of the 
securities that underlie a repurchase agreement shall be valued at 102% or greater of 
the funds borrowed against those securities. In order to conform with provisions of 
the Federal Bankruptcy Code which provide for the liquidation of securities held as 
collateral for repurchase agreements, the only securities acceptable as collateral shall 
be certificates of deposit, commercial paper, eligible bankers' acceptances, or 
securities that are direct obligations of, or that are fully guaranteed as to principal and 
interest by the United States or any agency of the United States.  Furthermore, this 
collateral shall not exceed three years or 1150 days to maturity. 

• Financial institutions shall mark the value of the collateral to market at least monthly 
and increase or decrease the collateral to satisfy the ratio requirement described 
above. 

• The County Treasury shall receive monthly statements of collateral. 

 
POOL OPERATIONS 

 
Safekeeping of Securities 
To protect against potential losses caused by the collapse of individual securities dealers, all 
securities managed by the County Treasury, including collateral on repurchase agreements, 
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shall be held in safekeeping by a third-party bank trust department, acting as agent for the 
County under the terms of a custody agreement executed by the bank and the Treasurer-Tax 
Collector.  All trades executed between the County Treasury and a dealer will settle on a 
delivery vs. payment basis with a custodial bank.  All security transactions engaged in by the 
Treasurer-Tax Collector shall be countersigned by another authorized County Treasury 
employee. 
 
Security Custody & Deliveries 
All securities purchased shall be deposited for safekeeping with the custodial bank that 
has contracted to provide the County Treasurer-Tax Collector with custodial security 
clearance services.  
 
All security holdings shall be reconciled monthly by the County Treasury staff and audited 
at least quarterly.   
 
All security transactions are to be conducted on a “delivery-versus-payment basis”. 
Confirmation receipts on all investments are to be reviewed immediately for conformity 
with County Treasury transaction documentation. Confirmations resulting from 
securities purchased under repurchase agreements should clearly state the exact and 
complete nomenclature of the underlying securities purchased, that these securities have 
been sold to the County Treasury under a repurchase agreement, and the stipulated date 
and amount of the resale by the County Treasury back to the seller of the securities.  
 
Diversification: Investment and the Notion of Risk 
In order to accomplish the investment objectives of the County Treasury, the concept of risk 
must be clearly defined as it relates to the investment of public funds.  This concept of risk 
finds its ultimate translation into a structured and well-diversified portfolio. 
 
The County Treasury shall ensure the safety of its idle funds by limiting credit and market 
rate risk. These are the two types of risk that can clearly damage a public sector portfolio. 
 
Credit risk is defined as the risk that a security or a portfolio will lose some or all its value 
due to a real or perceived change in the ability of the issuer to repay its debt. Credit risk shall 
be mitigated by: 
 
1) Pre-qualifying financial institutions with which it will do business through the 

utilization of Moody's Investors Service, Standard and Poor's Ratings Services, and 
Fitch Ratings. 

 
2) Diversifying the investment pool so that the failure of any one issuer or backer will not 

place any undue financial burden on the County. 
 
3) Monitor all County investments on a daily basis to anticipate and respond 

appropriately to a significant reduction in the credit worthiness of a depository. 
 
4) No more than 10% of the total investment pool may be deposited with or invested in 

securities issued by any single issuer unless otherwise specified in this policy. 
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With the exception of LAIF, insured deposits, and U.S. Treasury and Government Agency 
issues, investments shall be placed only in those instruments and institutions rated favorably 
as determined by the Treasurer-Tax Collector in accordance with this Statement and with the 
assistance of Moody’s Investors Service, Standard and Poor’s Ratings Services, and Fitch 
Ratings. 
 
If the rating of any security drops below the minimum acceptable rating for that security class, 
the investment will be sold if no significant loss of principal is involved or matured at the 
earliest possible convenience. These sales must be individually approved by the Treasurer-
Tax Collector.  Split-rated securities are not allowed. A rating of “NR” by one rating service is 
not a split rating and does not bar the purchase of the security. For municipal securities, a 
rating of “NR” by two rating services is not a split rating and does not bar the purchase of the 
security. 
 
Market risk is defined as the risk that the market value of portfolio securities will fall due to 
an increase in interest rates. The County recognizes that, over time, longer-term portfolios 
have the potential to achieve higher returns. On the other hand, longer-term portfolios have 
higher volatility of return. The County will mitigate market risk by providing adequate 
liquidity for short-term cash needs, and by making longer-term investments only with funds 
that are not needed for current cash flow purposes. Market risk shall be mitigated by: 
 
1) Structuring the investment pool so that securities mature at times to meet the 

ongoing cash needs of the County. 
 
2) Restructure of the investment pool to minimize the loss of market value or cash flow. 
 
3) Limit the weighted average maturity of the investment pool holdings to 375 days. 
 
The investment program of Ventura County shall be managed with a degree of 
professionalism that is worthy of the public trust and adheres to the tenets of modern 
portfolio theory.   
 
The County Treasury is very cognizant of past losses of public funds by local agencies 
throughout California. Those losses resulted in a loss of confidence by the public in public 
sector investment expertise.  This policy seeks to ensure that proper controls are maintained 
by the Treasurer-Tax Collector and subordinate staff. 
 
There are times when it becomes necessary for losses to be taken: 
 
A) Interest rates appear to be rising and the funds can be invested shorter term at higher 

rates. 
 
B) When opportunities arise that will result in an increase in overall interest income to 

the County. 
 
C) When cash needs are greater than expected. 
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Therefore, in order to mitigate these event risks to the County's investment pool all 
investment losses shall be approved by the Treasurer-Tax Collector, exclusively.  This 
authority shall not be delegated. 
 
Liquidity and Maximum Maturities 
The County's investment pool will be structured so that securities will mature at or about the 
same time as cash is needed to meet demand and in accordance with the economic projections 
mentioned above.   
 
The County Treasury will construct a portfolio that will consist of securities with active 
secondary and resale markets. Any investments for which no secondary market exists, such 
as time deposits, shall not exceed 375 days and no investment will have a maturity of more 
than 1150 days. 
 
Internal Controls 
The Treasurer-Tax Collector shall establish a system of internal controls, which shall be 
documented in writing.  The controls will be designed to prevent losses of public funds arising 
from fraud, employee error, misrepresentation by third parties, and unanticipated changes in 
financial markets. 
 
Except for declared emergencies, the County Treasurer-Tax Collector’s Office shall 
observe the following procedures on a daily basis:  
 

• All investment transactions shall be entered into the accounting system.  
• County Treasury investments shall be transacted, confirmed, accounted for, and 

audited by different people.  
 
Performance Evaluation 
The County’s investment pool shall be designed to attain a market-average rate of return 
throughout budgetary and economic cycles, considering the County’s risk constraints, the 
cash flow characteristics of the investment pool, and state and local laws, ordinances or 
resolutions that restrict investments.  
 
The Treasurer-Tax Collector shall monitor and evaluate the investment pool’s performance 
relative to the chosen market benchmark(s), which will be included in the Treasurer-Tax 
Collector’s monthly report. The Treasurer-Tax Collector shall select an appropriate, readily 
available index to use as a market benchmark. 
 
Investment Pool Reporting 
The Treasurer-Tax Collector shall prepare a monthly Investment Report to be presented at a 
regularly scheduled meeting of the Board of Supervisors, including a succinct management 
summary that provides a clear picture of the status of the current investment pool, market 
conditions and strategy for the coming months.  The report will also include a listing of all 
investments by type, name of issuer, date of maturity, par and dollars amount invested in each 
security, investment, and the money within the County Treasury.  There will be a separate 
statement advising the Board of the longest maturity of a security in the investment pool.  The 
report will contain a statement assuring the Board that the anticipated cash flow needs of the 
participants will be met.  The report will also include a statement that the investment practices 
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and investment pool holdings are in compliance with the investment policy or an explanation 
as to why there is a condition which exists outside of the investment policy.  The Treasurer-
Tax Collector will also provide a copy of the Investment Report to the Treasury Oversight 
Committee members at scheduled meetings. 
 

AUTHORITY AND RESPONSIBILITIES OF THE TREASURER-TAX 
COLLECTOR 

 
Authority to Execute Investment Transactions 
The authority to execute investment transactions on a daily basis is limited to the Treasurer-
Tax Collector. This function may be delegated to the Assistant Treasurer-Tax Collector and/or 
other County Treasury personnel at the discretion of the Treasurer-Tax Collector. 
 
Competitive Bidding 
All purchase/sales shall be made only after a process of competitive bidding, unless 
information provided on electronic market quotation services, faxes, or email transmissions 
show current market rates.  A minimum of three offer/bids should be obtained before an 
investment is purchased or sold.  Exceptions to the above would involve transactions in U.S. 
Treasury or federal agency obligations, repurchase agreements, securities possessing unique 
characteristics which would make competitive bidding impractical, or market circumstances 
in which competitive bidding could be adverse to the best interest of the Treasurer-Tax 
Collector’s investment program. 
 
Review of the Investment Pool 
The Treasurer-Tax Collector shall periodically, but no less than quarterly, review the 
County’s investment pool to identify investments that do not comply with this investment 
policy and establish protocols for reporting major and critical incidences of noncompliance 
to the Governing Body. 
 
Place and Time for Conducting Business 
Investment transactions shall not be conducted from any place other than the office of the 
Treasurer-Tax Collector during normal business hours established for County Treasury 
operations. Exceptions must have the approval of the Treasurer-Tax Collector. 
 
Disaster Recovery Program 
The Treasurer-Tax Collector’s Disaster Plan includes critical phone numbers and 
addresses of key County Treasury and investment personnel, as well as currently 
approved bankers and broker/dealers.  The plan provides for an offsite location to be 
communicated at the time of readiness if the Treasurer-Tax Collector’s offices are 
uninhabitable. In the event the Treasurer-Tax Collector or authorized staff is unable to 
invest the investment pool, the Treasurer-Tax Collector has an agreement with the 
custodian for a daily sweep of all uninvested cash with the custody bank into an interest-
bearing account.  
 
Until normal operations of the Treasurer-Tax Collector’s office have been restored, the 
limitations on the size of an Individual issuer and the percentage restrictions by 
investment type would be allowed to exceed those approved in this investment policy 
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Statement and would be required to be reported to the Board of Supervisors and 
investment pool participants in a timely manner.  
 
Extraordinary Withdrawals 
The Treasurer-Tax Collector will maintain a schedule of seasonal deposits into and 
withdrawals from the investment pool by participating districts.  Constant contact with the 
pool participants will be maintained to ascertain any cash needs beyond the anticipated cash-
flow patterns. Our investment strategy is based upon the known cash-flow patterns, which 
allow the Treasurer-Tax Collector to maximize interest earnings for the County and other pool 
participants. 
 
In accordance with California Government Code Sections 27133(h) and 27136, such requests 
for withdrawals must first be made to the Treasurer-Tax Collector. Extraordinary withdrawals 
could create a liquidity problem and negatively impact the earnings of the remaining pool 
participants if the Treasurer-Tax Collector is forced to liquidate securities before their 
scheduled maturity date. When evaluating a request to withdraw funds, the Treasurer-Tax 
Collector will assess the effect of the withdrawal on the stability and predictability of the 
investment pool and the interest of other depositors. A pool participant who wishes to 
withdraw from the investment pool or make an extraordinary withdrawal, will be encouraged 
to work with the County Treasury to arrange a withdrawal schedule that would prevent losses 
to the withdrawing district or the remaining pool participants.  Losses experienced by the 
County investment pool, which were precipitated by the unnoticed extraordinary withdrawal 
of funds, will be borne by the district who caused such losses to occur.  The Treasurer-Tax 
Collector reserves the right to choose which securities to liquidate and could choose to sell the 
securities that have the lowest earnings. 
 
Terms and Conditions that a Local Agency May Participate in the Pool 
Local agencies may, by resolution of their governing bodies and the approval of the Treasurer-
Tax Collector, deposit excess funds in the County Treasury for the purpose of investment by 
the Treasurer-Tax Collector.  The procedures for this process are contained in the County 
Treasury Procedural Manual. 
 
Apportionment of Interest and Costs 
Interest shall be apportioned to all pool participants quarterly, based upon the ratio of the 
average daily balance of each individual fund to the average daily balance of all funds in the 
investment pool.  The amount of interest apportioned shall be determined using the accrual 
method of accounting, whereby interest will be apportioned for the quarter in which it was 
actually earned.  The Treasurer-Tax Collector may deduct from the gross interest earnings 
those administrative costs relating to the management of the County Treasury, including 
salaries and other compensation, banking costs, equipment costs, supplies, the cost of 
information services, cashiering, accounting, reporting remittance processing, depositing of 
public funds, audit, and any other costs as provided by Section 27013, 27133(f), and 27135. 
 
Review and Adoption of Investment Policy 
The investment policy will be reviewed and adopted at least annually to ensure its consistency 
with the overall objectives of preservation of principal, liquidity and return, and its relevance 
to current law and financial and economic trends.  
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Any recommended modifications or amendments shall be presented by the Treasurer-Tax 
Collector to the Board of Supervisors for their consideration and adoption. 
  
Prepared by: 
 __________________________________________________________ 
   Treasurer-Tax Collector      Date 
 
Approved: 
 __________________________________________________________ 
  <Name>, <Title>       Date 
  Board of Supervisors  
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INVESTMENT GLOSSARY 

 
 
Accrued Interest – Interest that has accumulated but has not yet been paid from the 
most recent interest payment date or issue date to a certain date.  
 
Agency Issues – Securities issued by federal agencies, those chartered by the federal 
government or Government Sponsored Enterprises that are considered to be backed by 
the federal government. See also Government Sponsored Enterprises.  
 
Amortized Cost – The original cost of the principal adjusted for the periodic reduction 
of any discount or premium from the purchase date until a specific date (also called “Book 
Value”).  
 
Bankers Acceptance – Money market instrument created from transactions involving 
foreign trade. In its simplest and most traditional form, a bankers’ acceptance is merely a 
check, drawn on a bank by an importer or exporter of goods.  
 
Basis Point – A unit of measurement equal to 1/100 of 1 percent. As an example, the 
difference between a security yielding 3.25% and one yielding 3.20% is five basis points.  
 
Benchmark – An index or security used to compare the performance of a portfolio.  
 
Bond – A long-term debt instrument of a government or corporation promising payment 
of the original investment plus interest by a specified future date.  
 
Bullet – A colloquial term for a bond that cannot be redeemed, or called, prior to 
maturity.  
 
Callable Bond – A bond in which all or a portion of its outstanding principal may be 
redeemed prior to maturity by the issuer under specified conditions.  
 
Collateralization – Process by which a borrower pledges securities, property or other 
deposits for the purpose of securing the repayment of a loan and/or security.  
 
Collateralized Certificate of Deposit – An instrument representing a receipt from a 
bank for a deposit at a specified rate of interest for a specified period of time that is 
collateralized by the bank with securities at a minimum of 110% of the deposit amount.  
 
Commercial Paper – Money Market instrument representing an unsecured short-term 
promissory note of a corporation at a specified rate of return for a specified period of time.  
 
Coupon – The stated interest rate on a debt security that an issuer promises to pay.  
 
Credit Quality – An indication of risk that an issuer of a security will fulfill its obligation, 
as rated by a rating agency.  
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Credit Rating – A standardized assessment, expressed in alphanumeric characters, of a 
company’s credit worthiness.  
 
Credit Risk – The risk to an investor that an issuer will default in the payment of interest 
and/or principal on a security.  
 
Derivatives – Securities which derive their value from that of another security or an 
underlying index, currency or other measure. Floating rate notes (also “floaters”) are not 
considered derivatives.  
 
Discount Instruments – Securities that are sold at a discount to face value.  
 
Diversification – The practice or concept of investing in a range of securities by sector, 
maturity, asset class or credit quality in order to reduce and spread financial risk.  
 
Dollar Weighted Average Maturity – The sum of the amount of each security 
investment multiplied by the number of days to maturity, divided by the total amount of 
security investments.  
 
Duration – Is a measure of the price volatility of a portfolio and reflects an estimate of 
the projected increase or decrease in the value of that portfolio based upon a decrease or 
increase in the interest rates. A duration of 1.0 means that for every one percent increase 
in interest rates, the market value of the portfolio would decrease by 1.0 percent.  
 
Earnings Apportionment – Is the quarterly interest distribution to the pool 
participants where the actual investment costs incurred by the Treasurer-Tax Collector 
are deducted from the interest earnings of the pool.  
 
Government Obligations – Securities issued by the U.S. Treasury and Federal 
Agencies. U.S. Treasuries are direct obligations of the Federal Government. Agencies are 
not direct obligations of the Federal Government but involve Federal sponsorship or 
guarantees.  
 
Government Sponsored Enterprises (GSE’s) – Private, shareholder-owned 
companies with a relationship with government agencies. These agencies generally are 
viewed to have an implied guarantee of the U.S. government.  
 
Highly Liquid – The most eminent type of security that is easily converted to cash 
because there are many interested buyers and sellers to trade large quantities at a 
reasonable price.  
 
Illiquid – A security that is difficult to buy or sell or has a wide spread between the bid 
price and offer price in the secondary market. There are few buyers and sellers willing to 
trade large quantities at a reasonable price.  
 
Interest Rate Risk – The risk associated with declines or rises in interest rates which 
cause an investment in a fixed-income security to increase or decrease in value. Also 
called “Market Risk”.  
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Liquid – A security that is easily bought and sold because of the willingness of interested 
buyers and sellers to trade large quantities at a reasonable price.  
 
Local Agency Obligation – An indebtedness issued by a local agency, department, 
board, or authority within the State of California.  
 
Long-Term – The term used to describe a security when the maturity is greater than one 
year.  
 
Market Value – An estimate of the value of a security at which the principal would be 
sold from a willing seller to a willing buyer at the date of pricing.  
 
Medium-Term Notes – These are Corporate Notes and Bank Notes that are debt 
obligations of banks, corporations, and insurance companies. They are issued at a specific 
rate of return for a specific period of time.  
 
Money Market Mutual Fund – A mutual fund with investments directed in short-
term money market instruments only, which can be withdrawn daily without penalty.  
 
Municipal Notes, Bonds and Other Obligations - Municipal notes, bonds, and other 
obligations are securities issued by state and local government agencies to finance capital and 
operating expenses.  The characteristics of a municipal bond or note often are similar to the 
characteristics of corporate bonds and notes or the U.S. government and federal agency bonds 
and notes.  Municipal notes normally have a specific maturity date, and bear interest that is 
scheduled to be paid at specific intervals.  Municipal notes, bonds and other obligations may 
not exceed a maximum of three years or 1150 days. Municipal notes must meet the minimum 
debt rating described above in Medium Term Notes. 
 
Negotiable Certificate of Deposit – A Money Market instrument representing a 
receipt from a bank for a deposit at a specified rate of interest for a specified period of 
time that is traded in secondary markets.  
 
Par – The stated maturity value, or face value, of a security.  
 
Pass-Through Securities – A debt instrument that reflects an interest in a mortgage 
pool, consumer receivables pool and equipment lease-backed pool that serves as collateral 
for a bond.  
 
Pool – In this context, the pooled monies of different government agencies administered 
by the Treasurer-Tax Collector. Each pool member owns a fractional interest in the 
securities held in the pool.  
 
Portfolio Value – The total book value amount of all the securities held in the County 
Treasury’s investment pool.  
 
Primary Dealer – A group of dealers and banks that can buy and sell securities directly 
with the Federal Reserve Bank of New York.  
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Private Placements – Securities that do not have to be registered with the Securities 
and Exchange Commission because they are offered to a limited number of sophisticated 
investors. Effective December 8, 2020, Rule 501(a) and Rule 144A of the Securities Act 
were amended to include government bodies in the definitions of “accredited investor” 
and “qualified institutional buyer” thereby allowing broker/dealers to sell private 
placement securities to government entities.  
 
Range Notes – Notes which pay interest only if the underlying index upon which it is 
benchmarked, falls within a certain range.  
 
Repurchase Agreement – A repurchase agreement consists of two simultaneous 
transactions. One is the purchase of securities by an investor (i.e., the County), the other 
is the commitment by the seller (i.e., a broker/dealer) to repurchase the securities at the 
same price, plus interest, at some mutually agreed future date.  
 
Reverse Repurchase Agreement – The mirror image of Repurchase Agreements. In 
this instance the County’s investment pool is the seller of securities to an investor.  
 
Safekeeping – A custodian bank’s action to store and protect an investor’s securities by 
segregating and identifying the securities.  
 
Securities Lending – A transaction wherein the County’s pool transfers its securities 
to broker/dealers and other entities for collateral which may be cash or securities and 
simultaneously agrees to return the collateral for the same securities in the future.  
 
Short-Term – The term used to describe a security when the maturity is one year or less.  
 
Supranationals – Senior unsecured unsubordinated obligations that are issued or 
unconditionally guaranteed by the International Bank for Reconstruction and 
Development, International Finance Corporation, or Inter-American Development Bank.  
They are eligible for purchase and sale within the United States and approved for 
investments by local agencies in California as of January 1, 2015. 
 

Total Return – The sum of all investment income plus changes in the capital value of a 
portfolio for a given period.  
 

Voluntary Participants – Local agencies that are not required to deposit their funds 
with the Treasurer-Tax Collector.  
 

Weighted Average Maturity – The remaining average maturity of all securities held 
in a portfolio.  
 
Yankee Certificates of Deposit - Yankee Certificates of Deposit (YCD) are issued in the 
United States by a branch or agency of a foreign bank.  They are negotiable instruments, and 
most have a minimum face value of $100,000, making them appropriate for large investors.   
 

Yield – The gain, expressed as a percentage that an investor derives from a financial 
asset.  
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Yield to Maturity – The percentage rate of return paid if the security is held to its 
maturity date. The calculation is based on the coupon rate, length of time to maturity, and 
market price. It assumes that coupon interest paid over the life of the security is 
reinvested at the same rate.  
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APPENDIX A:  INVESTMENT INSTRUMENTS 
 

Investment Instruments Maximum 
Maturity 

Maximum 
Specified 

Percentage of 
Portfolio 

Approved 
Selected 
Agencies 

U.S. Agencies 3 years or 1150 
days 

N/A 
25%/issuer 

20% callable 

Yes 

Commercial Paper (CP) 270 days 40% 
10%/issuer 

Yes 

Medium Term Notes (MTN) 3 years or 1150 
days 

20% 
10%/issuer 

Yes 

Supranationals 3 years (1150 
days) or less 

30% 
10%/issuer 

Yes 

U.S. Government Treasury Bills, 
Notes, and Bonds 

3 years or 1150 
days 

N/A  

Negotiable Certificates of Deposit 
(NCD)/Yankee Certificates of 
Deposit (YCD) 

1 year or 365 
days 

30% 
10%/issuer 

Yes 

Certificates of Deposits (CD) 1 year or 365 
days 

20% Yes 

Local Agency Investment Fund 
(LAIF) 

N/A Maximum As 
Permitted by LAIF 

regulations 

 

CalTrust/CAMP  $25 MM  
Munis  3 years or 1150 

days 
30% 

10%/issuer 
 

Bankers Acceptances 180 days 40% 
10%/issuer 

 

Collateralized Bank Deposits N/A N/A  
Repurchase Agreements 90 days $75 

million/institution 
 

Money Market Mutual Funds N/A 20%  
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